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THURSDAY, JANUARY 23, 2020, CARSON CI TY, NEVADA
-000-

CHAI RVMAN LONG  Good norning everyone. | would
like to call this neeting of the Public Enployees' Benefits
Program Board to order. |It's January 23, 2020, at
approximately 11:00 a. m

If we can have the role call, please.

M5. LUNZ: Peter Long?

CHAI RMVAN LONG.  Here.

M5. LUNZ: Don Bailey?

MEMBER BAI LEY: Here.

M5. LUNZ: Linda Fox?

MEMBER FOX: Here.

M5. LUNZ: Jet Mtchel I ?

MEMBER M TCHELL: Here.

M5. LUNZ: David Smth?

MEMBER SM TH:  Here.

MS. LUNZ: Tom Verducci ?

MEMBER VERDUCCI : Here.

CHAI RVAN LONG  Christine Zack?

MEMBER ZACK: Here.

MS. LUNZ: Mandy Hagler is excused.

Leah Lanborn is excused.

W have a quorum
CAPI TOL REPORTERS (775) 882-5322
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CHAI RVAN LONG.  Thank you.

Moving on to Item Nunber Two, public coment.
Public coment will be taken during this agenda item No
action may be taken on any matter raised unless this item--
under this itemunless the matter is included on a future
agenda as an item on which action may be taken.

Per sons maki ng public comment to the Board will
be taken under advisenent but will not be answered during the
neeting. Conmments will be limted to three m nutes per
person at ny discretion, and | ask everyone that use this
public conmment period or the one at the end of the neeting to
address any -- any of the agenda itens. W will not be
t aki ng public coments on each individual item

So is there anyone in the north for public
coment and | see one.

M5. MALONEY: Good norning, Chair Long, and new
Executive Director Ms. Rich. Priscilla Maloney with the
AFSCMVE Retirees.

W weren't -- | was not able to attend the
Decenber neeting, and so | just wanted to put on the record
that we very nuch appreciate Ms. Rich stepping in and hel ping
us out, navigate the wonderful world of healthcare in the
public sector. So thank you very nuch for your service and

the service anticipated in the nonths to cone.
CAPI TOL REPORTERS (775) 882-5322
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CHAI RVAN LONG.  Thank you.

Next ?

MS. HEALY: Good norning. M nanme is Donna
Healy, D-o-n-n-a He-a-l-y. |'man admnistrative assistant
three at UNR, and |'m here to comment on PEBP' s policy which
di sal | ows co-pay assistance from applying to accunul ators and
t he possible inplenmentation of the Save-On Program

Al t hough, | strive to be healthy by eating well,
exercising and utilizing wellness benefits, I wll always
have rheumatoid arthritis. | have often described |ife when
my RAis not under control as Cinderella after mdnight. |
amfortunate to live in an age where these di seases are
treatable. However, the nedications are prohibitively
expensi ve.

VWhile | greatly appreciate the benefits offered
to state enpl oyees, | have found that new accumul ator policy
to be unjust and unfair. Every tinme thousands of dollars are
contributed toward nmy accunul ator those sane dollars are
reversed. The source of the paynents is irrelevant, and the
fact is they are being made on ny behal f when and shoul d be
honored as such.

This policy inposes an unfair tax on enpl oyees
who have serious medical conditions and are dependent on such

nmedi cations to be able to live normal, pain-free lives and be
CAPI TOL REPORTERS (775) 882-5322
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physically able to do our jobs. It has inposed particularly
undue hardship on ne and other effected state enpl oyees whose
i ncomes according to U S. Census data are far bel ow our state
nmedi an i ncone levels. Prior to this current year co-pays
assi stance program paynents resulted in sone enpl oyees
deduct i bl es and out - of - pocket nmax accumnul ators bei ng
satisfied before the end of the plan year. Al this is
perceived as a |l oss by PEBP. One may argue that it provided
sone services to people who woul d ot herwi se not be able to
afford them

For exanple due to ny sinus structure and | ow
immunity threshold fromny RA drug | was getting three to
four sinus infections per year. Wth nmy deductible and
out - of - pocket filled, | was able to have sinus surgery and
have not any sinus infections since that procedure. 1In the
| ong run that could be considered a savings to PEBP with the
surgery preventing nultiple doctor visits, needs for
medi cati ons and the possibility of further conplications.

Al so as a plan nmenber with nmedical, nmultiple
nmedi cal di agnoses, that situation enabled nme to keep
essential office visit appointnments wth specialists who
prescribe nedications and testing necessary to keep ny
i1l ness under control.

The proposed Save-On plan appears to be
CAPI TOL REPORTERS (775) 882-5322




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

exclusionary as the program desi gnates sel ect drugs for which
co-pay assistant dollars are being used and desi gnates them
as nonessential health benefits. It sounds |ike nmedications
that are not on the selected |ist would not be included in
the program | also question the description of nonessenti al
health benefits. M/ RA ned is essential for my well being and
ability to work and lead a healthy |ifestyle.

Based on the information shared with you today |
respectfully request that the previous system all ow ng co-pay
assi stance to count towards one deducti ble and out - of - pocket
max be reinstated and that the proposed Save-On Program be
denied, and | thank you for your tine and your consideration.

CHAI RMAN LONG  Thank you.

Anyone el se in the north?

MR, ERVIN. Good norning. M nane is Kent Ervin,
E-r-v-i-n, for the Nevada Faculty Alliance, the |Independent
St at ew de Association of all eight NSHE institutions.

Thank you all for your service on behalf of
participants. | wish to conment on two of the agenda itens.
For Agenda Item 11, we support a full recruitnent and search
for the executive director position. A full search just
provi des assurance to all stakehol ders that the best person
has been chosen fairly and transparently.

For Agenda Item Ei ght, the budget process, we
CAPI TOL REPORTERS (775)882-5322
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support the pricing analysis of all of the advocate supported
benefit changes generally prioritized in the order listed 1A
t hrough 1E. Specifically ItemA the 1,500 dollar dental
maxi mum now i s the same dollar anpunt it was in 1989, and
inflation has reduced its value by over a factor of three.
Participants are delaying crowns and other nmajor treatnents
that can prevent nore serious conplications, overall health

i npacts and | oss of work tine.

The second item the nodest reduction of
out - of - pocket maximunms will help participants who neet this
hi gh amount within a few nonths every plan year. That 3,900
or 7,800 for a famly when you're on an average state sal ary,
as we just heard about, is a catastrophic burden. It's
better policy to use state funds to reduce those
out - of - pocket maxi muns than additions to HSA' s, including
heal t hy partici pants.

For the dependents HSA contributions, ItemC, we
support the UNLV group's proposal. | suggested at this tine
for a deeper analysis of the structure of the HSA and
deducti bl es for spouses and chil dren.

It's not really rational for the overall rates
and prem unms for enpl oyees and their spouses to be identica
with the one to one assessnment of rates and prem uns for any

adult, but despite that the base HSA contribution for an
CAPI TOL REPORTERS (775) 882-5322
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enpl oyee is $700 but only $200 for a spouse. So same prem um
but very different contribution to the HSA

Anot her problemwe are hearing about from
constituents is fromour dual career couples with children.
The married enpl oyees are covered separately as enpl oyees, so
only one of them can cover the children of the famly and
that increases the famly deductibles from 3,000, the nornal
famly anount, to 4,500, the famly plus an individual, and
t heir out-of -pocket maximumrate rises from 7,800, the nornal
for a full famly to above 11, 700.

These issues could possibly be addressed by
maki ng the HSA contri butions a percentage of the deducti bl es,
say 50 percent, rather than a flat dollar anount and by
all ow ng dual career couples to cover their children jointly
with one fam |y deductible and out-of - pocket maxi num So
t hat deserves sone further analysis as we go forward, not for
this comng plan year but for the next plan year as we
devel op the budget.

Next, we strongly support the Board's approval of
request for information on an actuarial review. Information
about the cost and services available from actuari al
consultants is needed to nove forward on this. Aon's
presentation at the Novenber neeting showed that PEBP s

policy are out of the mainstream of other states with regards
CAPI TOL REPORTERS (775) 882-5322

11




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

to reserves and raises the concern that rates are al so being
set with asystematic access.

The review should al so include the nethodol ogy
and assunptions used for the annual rate settings, not just
the reserves but the rate setting. |[|'Il note that an
actuarial review would be a one tinme expense and it's just
the kind of thing that one tinme excess reserves could and
shoul d be used for to inprove the efficiency of the program

Finally, the Save-On Cost program okay, doing
further investigation of it, but based on the previous public
comment, we're skeptical about whether reallocating pharmacy
paynents from partici pants, whatever the ultinmate source is
legally or politically viable. So thank you for the
opportunity to nake those coments.

CHAI RVAN LONG.  Thank you.

M5. LOCKARD: Good norning. M nane is Marl ene
Lockard, and | amrepresenting the Retired Public Enpl oyees
of Nevada.

First, | would |ike to thank Ms. Rich for the
opportunity to neet with the advocates and di scuss issues
important to our respective groups and to the systemitself,
and we appreciate your time. Thank you very mnuch.

| would Iike to associate Dr. Ervin's coments

with respect to the search itemthat we hope there will be a
CAPI TOL REPORTERS (775)882-5322

12




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

regi onal or national search for a permanent executive
director and also with respect to the pending or we hope the
audit of the excess reserves and the actuarial process.

And, finally, | would like to disagree with his
order of enhancenments with the budget representing the
retirees. W would like to nove the increase inlife
insurance to the top of your consideration. | think nost of
you know people or relatives that may have had to go through
the very difficult process of burial of a |oved one or of a
friend, and the escal ating cost for that service has nade it
very difficult for sone famlies to achieve a dignified
option for themin dealing with their | oved ones and
relatives. So we think it's very inportant for that reason
and others. Thank you.

CHAI RVAN LONG.  Thank you.

Anyone el se in the north?

Any public coment in the south?

MR. UNCER: Dougl as Unger, Enpl oyee Benefits
Representative, UNLV Faculty Senate and inmedi ate Past Chair
of the NSHE Council of Faculty Senate Chairs. Good norning.

And as ever thank you all for your service to
hel p sustain the quality of Iife of Nevada State Enpl oyees.
W wish to extend our warm wel come to Interim Executive

Oficer Laura Rich to this first Board neeting she will be
CAPI TOL REPORTERS (775) 882-5322
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reporting at and our best w shes for a happy heal thy new year
to the good staff at PEBP and to the Board.

Speaki ng to Agenda |tem Nunber Ei ght, discussion
of the budget enhancenent options for the self-funded plan in
the next fiscal year, we are grateful that these nobdest
possi bl e i nprovenents are included for your discussion today.
Qur top priorities as expressed in the letter to the Board
dat ed January 17th for the rationales outlined in our letter
are to raise the dental benefit for plan nmenbers by $500
whi ch Aon estimates would cost $1,080,000. And, two, to
| ower the CDH pl an out - of - pocket maxi mum by $400 for
i ndi vidual s and by $800 for families which Aon estinates
woul d cost $1, 780, 000 or |ess than 2,000, 000.

These two enhancenents taken together shoul d cost
| ess than $3, 000, 000 which we believe is an anobunt that PEBP
can in good conscience submt to the Governor's Ofice and
vigilant commttees of the |legislature for the financial
' 22- 23 budget request or perhaps nore creatively that PEBP
may be able to plan and request of the Governor's Ofice and
| egi slature to nodify catastrophic and invoiced but not paid
reserves policies conservatively and with possible excess
reserves yield enough to fund these enhancenents at | east
t hrough three biennial budgets if not |onger w thout

requesting any additional state funding.
CAPI TOL REPORTERS (775) 882-5322
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W point out on our January 17th letter that a
conpari son by Aon of reserves policies in other states
suggests that PEBP currently nmaintains the nost conservative
reserves of any health plan in the nation. W suggest that
by maki ng very small changes, a |lowering from60 to 50 days
of the catastrophic reserves retention and revising from
95 percent to 90 percent of the invoice but not paid reserves
woul d real | ocate resources already in our plan enough to
cover the costs of our two top priority enhancenents. Should
PEBP see approve these very m nor changes, PEBP would stil
mai ntain one of the nost, if not the nost, conservative
reserves policies in the nation.

To repeat a point | made in the January 17th
letter, at the Novenber Board neeting much di scussion
revol ved around the issue of one tine only funding from
reserves, both excess reserves and others. W nost
respectfully assert that in practice all funding fromthe
State of Nevada budgeting process is one tine only, reliable
for only one year budget cycle. W pointed to drastic cuts
agai nst the state budgets across the board in 2008 and 2009
due to the econom c downturn and to the 2011-12 cuts to state
enpl oyee health benefits that changed the structure of our
pl ans as exanples to support this assertion.

There are no entitlenents. 1In all of Nevada
CAPI TOL REPORTERS (775) 882-5322

15




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

hi story no one area of state funding can be relied upon to
remai n consi stent or in some budget cycles even as prom sed
t he biennium before. The Governor's recomendati ons and

| egi sl ati ve budgeting process depend on changing politics,
shifting physical demands within a hard to predict | andscape
of econom c conditions and insecure tax policies and revenue
sour ces.

So if all or any part of the cost of enhancenents
coul d be secured through so-called one tine only or other
fundi ng we hope the PEBP Board will consider making a fornal
request for its expenditure to inprove our plans.

W al so agree with the Nevada Faculty Alliance
and RPEN that it mght be very good to retain an outside
consultant to review how PEBP has been estinmating costs and
reserves to nmake doubly sure our plan is conformng to best
practices. That would be good to know in any case, and such
a review mght also be useful to the executive officer in
presenting to the legislature.

Agai n, we can't enphasi ze enough our predicted
boost to the noral and satisfaction of Nevada State Enpl oyees
along with support for hiring and retention even if these
smal | inmprovenents could be made. W thank you for your
considering them and as ever thank you for your service.

CHAI RVAN LONG:  Thank you.
CAPI TOL REPORTERS (775) 882-5322
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Any further testinony in the south? Thank you
all.

We'll nove on to Item Three, PEBP Board
di scl osures.

M5. MOONEYHAN:. Good norning. For the record ny
nanme i s Brandee Mooneyhan, Deputy Attorney General, counse
to the Board.

Pursuant to Nevada ethics law, |I'mmaking this
di scl osure on behalf of the Board nenbers who are eligible
for PEBP benefits, which includes all Board nmenbers except
M. Verducci and Ms. Zack. Al other Board nenbers are
eligible for the program which neans that they, their spouses
and/ or dependents may receive health, dental, life insurance
and ot her benefits through PEBP

Wien these Board nenbers vote on nmatters
effecting benefits for thenselves, their spouses and/or their
dependents that may trigger the disclosure requirenents under
NRS 281A. 420, | note the | aw does not preclude those nenbers
fromvoting on such itens as long as the benefit or detrinment
to themis not greater than that for simlarly situated
menber s.

All of the itenms on today's agenda are only
related indirectly to the benefits available to PEBP nenbers.

However, | would still like to offer this general disclosure
CAPI TOL REPORTERS (775) 882-5322
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on behalf of the Board nenbers who are PEBP participants and
who will be voting on today's agenda itens and may indirectly
affect their benefits.

Thank you, M. Chair, for allow ng ne to make
this disclosure, and | invite any nenber who has anything to
add to do so now.

CHAI RVAN LONG.  Thank you.

Moving on to Item Nunber Four, Item Nunber Four
is the consent agenda, and all itenms will be considered
together and acted in one notion unless an itemis renoved
and consi dered separately by the Board.

Do any nenbers of the Board have any itens that
they would Iike renoved for separate discussion?

MEMBER SMTH. M. Chair, David Smth.

| have a question that may or may not be covered
under the ven report from Honmetown Health. | don't know if
we need to renove it specifically but it has to do with
conpl aints by nenbers in the plan against providers who
aren't follow ng the contractual obligations.

CHAI RVAN LONG W can pull that. |Is that 4.3.67

MEMBER SM TH: That's correct.

CHAI RMAN LONG  Thank you. Any ot her agenda --
any other itens under nunber four that the Board would |ike

renmoved?
CAPI TOL REPORTERS (775) 882-5322
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MEMBER VERDUCCI: Yes, M. Chair, Tom Verducci .

MEMBER FOX: Linda Fox, whoops.

CHAI RMAN LONG  Go ahead in the south, please.

MEMBER FOX: | was just going to note there's an
error in the mnutes from Novenber regarding Jet Mtchell.
It does not note that she's a Board nenber.

CHAI RVAN LONG.  Thank you.

M. Verducci?

MEMBER VERDUCCI: Yes. Thank you, M. Chair.
Tom Verducci for the record.

| would Iike to pull Item4.2.1 and also 4.3.6
for discussion. Specifically, you know, | would like to
di scuss the 20,000,000 dollar shortfall, the error that was
di scussed in section 4.2.1. And also in 4.3.6 | wanted to
di scuss the failure on the performance guarantee with -- with
the Honetown Health and if there was any perfornmance
guarantees that were tagged onto that particul ar section.

CHAI RMAN LONG  Thank you.

So so far | have 4.2.1 and 4.3.6 to be pulled.
Any other itens under nunmber four? GCkay. Wth that | would
accept a notion to approve all other itens under consent
agenda nunber four except for 4.2.1 and 4. 3.6.

MEMBER BAI LEY: For the record Don Bailey. | so

nove to accept them
CAPI TOL REPORTERS (775) 882-5322
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CHAI RMAN LONG. | have a notion. Do | have a

second?

MEMBER SMTH. ['Il second. David Smth.

CHAl RVAN LONG W have a notion and a second to
approve all itenms under Agenda |tem Nunber Four except for

4.2.1 and 4.3.6. All those in favor say aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN LONG:  Opposed? Mbtion passes
unani nousl vy.

So we'll now consider and discuss Item4.2.1, the
budget report.

MEMBER VERDUCCI : Tom Verducci for the record.

| would like to discuss the 20,000,000 dollar
shortfall in excess reserves and what's behind that, the
areas that would be causing the shortfall, including
pharmaceutical catastrophic clains and what's contributing to
that | arge nunber, as well as the error that was identified
in the sane section, just for clarification.

MEMBER RICH: For the record Laura Rich. Tom

that's a good question and thank you for bringing this up.

The shortfall is really, it has to do with
timng. It's the timng of when those expenses cone in, but
| think that I -- I'mgoing to pass this on to Cari Eaton,

CAPI TOL REPORTERS (775)882-5322
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who's our CFO, who is prepared to answer that question in
nore detail. So I'mgoing to pass that on to you, Cari.

MS. EATON: Thank you. Cari Eaton for the
record.

There was an error in the budget data status
spreadsheet. An error was found or pointed out by our
advocates and in researching that error it appears that
there's a macro in our fornula error. So you all received a
new copy of that with correct information, and we'll nake
sure it's correct noving forward.

As for the budget projection, the reserves, the
actual excess reserves that shows a 20, 000, 000 dol I ar
shortfall is because at this point in tinme of the report we
had expenditures in excess of the revenue that was received
at that point in tine. So this is an evolving nunber and
wi |l change all of the tine.

You can see it's projecting as of Septenber to be
around $7, 000, 000 i n excess reserves, but you can al so see
that we're projecting a shortfall in our state retiree costs.
So if there are excess reserves we nay need to use those
to -- to supplenent that -- those expenses.

Hopeful Iy that answers your question. Let ne
know if | need to explain anything el se.

MEMBER VERDUCCI : Just as a followup question.
CAPI TOL REPORTERS (775) 882-5322

21




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

| believe this updates every nonth. So when do we get the
best picture of excess reserves?

M5. EATON. Cari Eaton for the record.

You are correct. It updates every nonth.

It's -- it is a very volatile noving target. So as we've
stated in previous Board neetings that the excess reserve
nunber is really not known until we close the fiscal year
because anot her thing that does inpact our excess reserves is
our required reserves. So if we have enough funds to
backfill any additional required reserves for the follow ng
year, we need to use themfor those as well.

MEMBER VERDUCCI : So based on the current claim
that we've currently had at four and a half mllion dollars
does it appear we need to go into any catastrophic reserves?

M5. EATON. Cari Eaton for the record.

At this point intime w are still so early in
the plan year that we can wait and see if things snooth out
with our clains cost. So if we have enough excess to cover
the additional clains cost that may be needed, we may not
need to use catastrophic. But if we don't have as many
clainms cost or claimexcess reserves for to backfill those
costs then, yes, we may need to dip into catastrophic
reserves which is why they are there.

M5. RRCH And for the record this is Laura Rich.
CAPI TOL REPORTERS (775) 882-5322
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| just wanted to add, |ooking at the first
quarter here, and so this is very premature data, and so we
get a better picture of what we're |ooking at |ater on down
as time progresses, right.

MEMBER VERDUCCI : Thank you very much for the
clarification.

CHAI RVAN LONG.  Any further questions on Item

4.2.17
| woul d accept a notion to approve Item4.2. 1.
MEMBER VERDUCCI: M. Chair, Tom Verducci. |
will rmake a notion to approve 4.2 -- 4.2.1.

CHAI RVAN LONG. Thank you. | have a notion. Do
| have a second?

MEMBER BAI LEY: Don Bailey for the record. |
second that notion.

CHAI RVAN LONG.  Thank you. [It's been noved and
seconded to approve Item4.2.1. Al those in favor say aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RVAN LONG.  Opposed? Mbtion passes
unani nously. Thank you.

Moving on to Item4.3.6. W had a coupl e of
questions on that. So | think M. Smth was first.

MEMBER SM TH. Thank you. [Is anybody from
CAPI TOL REPORTERS (775) 882-5322
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Honet own Health here? Thank you. My question is related to
the accountability of the providers in the plan and if
there's a network provider who for exanple is requiring
participants to pay the witten off amount, who woul d they
conplain to?

And | actually know this from experience where a
net wor k provi der overcharged and basically wanted to send
sonebody to collection because they wanted the anmount that
was witten off by the contract, but the person didn't know
who to conplain to.

MR. HAGER: For the record Jon Hager, J-o0-n
H a-g-e-r, director for planning and perfornmance for Honmetown
Heal t h.

So it sounds like you're talking about is a
bal ance billing issue. So if | understand it correctly, the
provider bills an anobunt that's on their charge nmaster. W
have a contracted rate that discounts that anmount and there's
a cost sharing anmount deductible co-pay co-insurance.

There is a contract revision in all of our
i n-network providers. Well, if they are contracted there by

definition in-network and each of those contracts have a

provision that require that they not -- that prohibit them
from bal ance billing nenbers. So they are only allowed to
bill the nenber for deductible co-pay and co-insurance.
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If the nmenber is having issues with that they
shoul d contact Honetown Health. Qur custoner service team
wi Il be happy to look into it and nake sure that that's not
happeni ng. The custoner service departnent would transfer
that request to our provider relations team and they wll go
out and educate the provider and if -- if there is, in fact,
a violation there are contract revisions to deal wth that.

MEMBER SM TH. Ckay. Thank you.

MR HAGER: Yes, sir.

CHAl RVAN LONG M. Verducci ?

MEMBER VERDUCCI : Thank you, M. Chair.

Good norning, Jon. | just wanted to ask you
about the failure on the turnaround tinme for repricing of
medical clains within three business days, and what the
current trend would be in ternms of correcting that issue?

MR. HAGER. Yes. So for the record Jon Hager,
Homet own Heal t h.

' m not positive what the reasoning -- what the
reason was for that failure at the time. | believe -- so
know earlier in the year, around the sumertine there was a
provi der matching issue. So we changed our logic to nake it
easier or nore accurate for the systemto match a provider.
So when we get clains that claimmy have m ssing information

for the provider. Mybe the nane is not there but the NPI
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the national provider indicator is there or the tax IDis
there. W have an algorithmthat conmes up with a way to
confirmwhether or not that's the right provider.

So you m ght be m ssing one set of data but you
have got these three other itens. W nmade an update to that

logic to nmake it nore accurate and it actually didn't work

out well. W had an issue matching providers and that
del ayed a nunber of processes. So | -- I'mnot positive but
| think that's what caused it. | can confirmand get the

information to Ms. Rich, but | believe that's what caused it.
W went back in, fixed the logic. | think that everything at
this point has been running snoothly or relatively so.

MEMBER VERDUCCI : Thank you.

MR HAGER: Yes, sir.

MEMBER M TCHELL: Jet Mtchell for the record.

Can you clarify, Tom what page -- where you are
ref erenci ng when you asked that question, please. Thank you.

MEMBER VERDUCCI: Yes. Tom Verducci for the
record.

This would be in section 4.3.6 and it's a
relatively short section. So that woul d be page one of that
report, and it's under clains repricing and the requirenent
is a 95 percent turnaround tine, the tinme frane, and the

result was 93 percent.
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MEMBER M TCHELL: Thank you.

MEMBER VERDUCCI : Section 4. 3.6.

MEMBER M TCHELL: Thank you. | was |ooking at an
i ncorrect section. Thank you.

CHAI RVAN LONG. Thank you, M. Hager.

Any ot her questions? |[|'ll take a notion to
approve Item4.3.6. Anyone?

MEMBER SM TH. David Smith, | nove to approve
section 4.3.6.

CHAI RVAN LONG  It's been noved. Do | have a
second?

MEMBER M TCHELL: Jet Mtchell for the record.
Second.

CHAI RVAN LONG.  Thank you. It's been noved and
seconded to approve Item4.3.6. All those in favor say aye.

(The vote was unaninmously in favor of the
notion.)

CHAI RMAN LONG: It passes unani nously. Thank
you.

Moving on to Item Nunber Five, presentation on
sel f-funded clains trend experience and projections of the
conposite rate trend for plan year 2020.

MS. MESSI ER Good norning. For the record this

is Stephanie Messier. Last name is Me-s-s-i-e-r and |'m a
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vi ce president and actuary at Aon

M5. WLSON: Good norning. |I'mKelly WIson and
| amw th Aon as well.

M5. MESSIER  Moving on to our presentation.
Today we are here and we typically do this every January to
provide the Board with a historical |ookback at the prior
years experience. So what we're doing here is |ooking at
your incurred clainms for plan year '19 and how did those
performover the prior plan year. Very much recogni zing that
we are currently in the mdst of plan year '20 and the next
March Board neeting we will be here to talk to you about what
the rates will look |like for the upcom ng plan year of '21

So first today we're going to wal k through your
historical trend rates. Then we're going to give you sone
insight into what we see from other national benchmarks in
this area and then give you a preview into what we antici pate
using for a pricing trend projection for your plan year '21
rat es.

One other thing we found is inportant to note
when we're tal king about trends, there's two different trends
that go into your rate action. First, you have your
experienced trend which, | nentioned before, is taking that
hi storical experience and truing it up to where we set the

rates to be for that given year. Then we need to nove it
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forward to the plan year that we'll be inplenenting those
rates for. So that is your pricing trend. Putting those two
nunmbers together gets you to how nuch the rates need to
change for that given plan year, and we'll| discuss that nore
as we get to those slides. | just -- it's a very inportant
high | evel sentence really to keep in mnd as we nove through
today's presentation

So first here we have a conbi nati on of your
CDHP' s pl an nedi cal, pharmacy and dental clains experience.
So you will notice here we have two different sets of
nunbers. The first darker blue bars is what the expected
trends were. How did the rates change for that plan year
over the prior plan year. And then the lighter blue bars,
whi ch is secondary on the sheet, is your actual trends that
the plan saw in those given plan years.

Now PEBP, while they have been conservative in
terms of the catastrophic reserves and the |oad on the |BNP
t hey have requested that Aon sets the rates with a 50/ 50
chance of being over or being under. Sone of our clients
usually, I would say the mgjority of them have us set rates
that are a little nore conservative because they don't want
to be over budget in ternms of clains experience at the end of
the year. So usually there's a little bit of margin put in

when we're setting pricing rates.
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But here PEBP has given us the explicit direction
totry to be 50/50. So as actuaries it nakes us a little
nore unconfortable. W like to not be over budget j ust
typically in terms of what we've been working with but here
we have been asked to be 50/ 50.

As you can see, PEBP s experience in plan year
*17 you perforned better than we had anticipated. You had
zero percent trend rate for all three of those itens
conbi ned, the nedical, pharmacy and dental on the CDHP pl an.
We anticipated a 4.2 percent.

In plan year '18 the prices were set with a
4.6 percent increase was anticipated. Wereas, all those
clains came in at 3.8 percent. And, again, | should probably
also point out this is claims. This doesn't include your
adm n fees or other kinds of |oads that go on to set the
actual final premumrates. This is purely |ooking at the
total clains cost, clains paid to providers, facilities and
t hose types of things.

The next in plan year '19, so it's been a while
since PEBP has seen this, but you had actual trend that was
above your expected trend rate. W were anticipating a
3.8 percent increase and instead PEBP's plan ran at a
6.5 percent increase.

And, again, this is using data through, incurred
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t hrough the end of June 2019, but we're using run out of
clainms for Novenber. So we have a |ot of paynents. Those
clains are very mature at this point. W have still applied
a nodest conpletion factor because there's still a long tai
sonetinmes on clains paynents. But for the nost part, as
we' re | ooking back at plan year '19 that ended in June, we
have a pretty good picture that you ended at a 6.5 percent
increase for that year

"Il stop real quick just because |I know it's
nunbers and sonetines that creates questions. Any questions
at this point?

MEMBER VERDUCCI : Tom Verducci for the record.

You know, | just wanted to comment here. This
was nore than double the trend here. And, you know, |
understand there was one high cost clainmant here that was at
four and a half mllion with one -- you know, with one
nmedical claim and | was wondering is there any protection in
terms of reinsurance when we have -- when we have one
cat astrophic clainf

| know that the insurance industry conpanies are
protected with reinsurance, and there's insurance prograns
that they can put in place for catastrophic situations.
Wul d PEBP be eligible to | ook into any type of reinsurance

to prevent us fromhaving one claimresulting in mllions of
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dollars? |Is that possible fromthe PEBP standpoint simlar
to howit worked in the private sector?

M5. MESSIER | believe what you're asking about
is specific stop loss insurance and so | don't think there's
anyt hi ng precl udi ng PEBP from purchasing specific stop | oss
insurance. | would say a plan of your size typically doesn't
have it just because your clains in total are so |arge.
There's always kind of fluctuations going on with underlying
clainms, and usually a plan of this size has reserves on hand
in order to cover a 4.5 mllion dollar claimin a given year,
but a lot of it goes back to what we di scussed in Novenber.
It's really their financial appetite for being able to pay
t hat .

If they want to be nore conservative and have
nore protections in place, | do have another |arge state
account and they still have stop |oss insurance even though
they are very simlar to your size. |It's just their
| eadership is much nore confortabl e paying another entity for
that specific stop |oss insurance, and you can set it at
different thresholds. You can do half a mllion dollars or a
mllion. But, yes, those policies are avail able.

M5. RICH For the record Laura Rich.

Mary Cat herine from Heal thSCOPE Benefits is going

to add to that response because | think there is -- there's
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sonet hing she can add as far as options that we have.

MEMBER VERDUCCI :  Thank you.

M5. PERSON: For the record Mary Catherine Person
wi th Heal t hSCOPE Benefits.

And actually you have a very, fairly narrow | evel
of stop |loss insurance today because on out of state clains
we're using the Etna Network. And as a result of the use of
the Etna Network we al so have stop loss built in. It doesn't
cover that full gamut of that type of claim but it's also
why you have your catastrophic reserves for those types of
large clainms as well.

MEMBER VERDUCCI: So in terns of the one
substantial claimthat has really effected our nenbers, does
the stop |l oss insurance apply to that at all?

M5. PERSON. It will apply. It wll not
rei nburse obviously the full anount. It wll reinburse a
portion of that amount. And actually that claimis paid in
the current plan year, not in the 2019 plan year that you're
looking at. So that's in the 2020 plan year, just to clarify
that as well.

MEMBER VERDUCCI :  Thank you.

M5. MESSIER  Yes. (Good catch, Mary Catherine.
That was going to be ny other comment. You were not seeing

that 4.5 mllion dollar claimhere in that 6.5 percent, but
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you certainly will be seeing it as we cone back in March and
t hat paynent cane through in January. So we use data through
January and that larger claimw |l definitely be in that
experience period. So you're not seeing it here just yet.
Good questi on.

| do think in plan year '19 based on other data
you' ve seen, you're staring to see an uptick in large clains.
And | will say it's very common, it al nbst goes back to a
Bi blical reference of three years of feast followed by three
years of fam ne, and we very nuch see underwiting cycles
where there will be three years of bad clai ns experience
foll owed by three years of good.

| think PEBP has had an abnormally | onger period
of good cl ai ns experience but unfortunately I think you have
kind of gone into the years of fam ne where you're starting
to see an uptick in these larger clains and, again, very
unpredi ctable. Again, | don't think anybody is planning on
having a very large claimbut yet that's what we've been
experiencing both in plan year '19 and so far in plan year
' 20.

Any ot her questions before | nove on?

Yes, Tonf?

MEMBER VERDUCCI : Tom Verducci for the record.

You know, mny observation would be that at one of
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the | ast neetings we had 34 claimants that threw off the
proj ections, now we have one, and ny concern would be if
there's ever sonme kind of epidem c or sonething where it
wasn't one or 34 people but naybe one or 200 people in terns
of the solvency of the program and that's why | questioned
about reinsurance and upper limt protections.

M5. MESSIER Right. And | do think that's a
great reason why the state has the catastrophic reserve
because that's going to be and I think we're going to use
that exanple. That's really why PEBP has it. Should
sonet hi ng happen, like the virus we're currently seeing in
China, if that would happen in say the Vegas Airport, right,
and spread to your nenbership and your enployees in the Vegas
area, that's going to be a big hit to PEBP' s plan, right, and
PEBP doesn't sell widgets. |It's not a private sector
enpl oyee that can just go out and sell nore product or nake
bi gger revenue, correct? So you need to have a place to go
to get that noney, and having a catastrophic reserve provides
PEBP t hat protection.

MEMBER VERDUCCI :  Thank you.

M5. MESSIER:  Yep. Anything el se?

Ckay. Al right. Next on the slide we've been
asked to call out the three different sections that were

conbined into the prior slide. So here it's just the CDHP s
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nmedi cal experience. It actually saw a negative plan rate in
year '17 of mnus 1.2 percent, nearly flat in plan year '18
at 0.2 percent, and then it was at 7.1 percent in nost recent
pl an year '19. And, again, | think that 7.1 percent is being
influenced greatly by the large claimants. So a |ot of that
is comng through on nedical side not just on the pharnacy.

Questions there?

Ckay. Next on the pharmacy trends, they saw a
very big spike in plan year '18. The good news is in plan
year ' 19 those trends had noderated and actually canme in a
[ittle bit under what we were anticipating at the
ei ght percent increase. Plan year '17 was under at 4.8.

Plan year '18 was far greater at 20.4 percent, | think also
influenced by hep C drugs. And then the 7.1 percent in plan
year '19.

Questions here?

kay. So | apologize. The dental slide is a
little busier, but we were asked to break this out, and we
have historically by both the expected and actual trends that
you see on the previous slides, but then before the breakout
actual trend into those who are your active and pre 65
retiree participants, but the dental is also offered to your
fol ks who on your Medicare Exchange. So we break out those

two popul ations for you in those final two bars. So the
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purple bar is your active and pre 65 participants. They have
seen really positive dental trend rates over the |last three
Years. And then the Medicare Exchange folks is the, | guess
that's a teal color, final fourth bar on the chart here at
6.7, 6.5 and 3.5 percent, definitely above what are industry
trends in the dental market.

Any questions?

Ckay. Al right. Next, we're noving on to our
section here where we're tal ki ng about PEBP versus ot her
publ i shed net nedical and pharmacy trend rates. Again, this
is sonething that you've seen in the past. So we have
updated it fromnost recent data, as well as providing the
t hree-year annual growth rate for conparison purposes.

So historically 2016 to 2017 PEBP was flat, very
much different than what we were seeing in the market from
all of the other consulting conpani es housi ng of Aon, Mercer,
Price Wat er house Coopers, Towers Watson, as well as the
Kai ser Fami |y Foundations are on that chart at the top. Also
for ease of reading, the nunbers are on that |ower |eft-hand
table. And then PEBP is just that final red bar in the chart
and then again nost recently in 2018 to 2019 plan year PEBP
was above industry norns.

Questions here?

Ckay. Next, this is comng fromthe standard
CAPI TOL REPORTERS (775) 882-5322
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boards nedi cal and pharmacy trend and i ndexes. The two |ines
and it's alittle bit hard to see the colors. The blue Iine,
it's been a little bit nore flat over tinme is the nationa
ASO trend rate. \Wereas, what is listed at being the

sel ected trend rate, the black one, that has nore of a
nmountain type feel to it is the Nevada specific trend rate.

So it was very interesting to see how Nevada has
kind of noved differently than the nation. W see a |ot of
| arger states that kind of trend with what the nation is
doi ng, but Nevada who was nore harder hit in terns of the
recession in 2010, we definitely sawit took a longer time to
recover because, again, its industry being heavily influenced
by fol ks coming off of the recession, and so it does trend a
little bit differently fromthe nation. So we thought this
was a great slide for you guys to take a | ook at.

Whereas, the prior slide you're conparing to
national tendencies. This helps you get a better | ook not
only how PEBP is doing but how Nevada is doing versus the
rest of the nation. So nobst recently Nevada has started to
come underneath that national trend rate but certainly in
January of 2018 it saw a very large spike up in the six
percent range, whereas the nation was kind of hol ding steady
around that three percent |ine.

And some of that could be due to hospital
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consolidation in the area or hospital charge masters changi ng
and that type of things. |It's typically why we see spikes
that will differ than the nati on when you get to a nore
regi onal basis.

Any questions?

kay. And then finally this just kind of cones
fromour Aon, what we are seeing out there in the
mar ket pl ace. One of the things that a ot of our consultants
are really wanting to make sure all of our clients are up to
speed on is we're definitely seeing a large uptick in these
mllion dollar large claimants. They have al ways been ki nd
of out there.

It's just with today's pipeline for like the rare
di sease nedi cations that you'll see on the right-hand side of
the screen here, where we have new gene therapy that's been
rel eased and it costs $2,000,000 for one injection. Now
granted, you're greatly increasing that person's val ue of
life, and you're able to save people and cure very rare
di seases which is great. |It's just unfortunately it has a
very large price tag that is put on by the pharnaceutica
conpani es and, therefore, if you have sonebody in your
popul ati on that needs this drug, certainly you want to cover
it. It's just that it's 2,000,000 dollar price tag to help

t hat person
CAPI TOL REPORTERS (775) 882-5322

39




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

So we are definitely seeing a very |arge uptick.
Since 2015 the frequency is up there on the upper |eft-hand
side. It's risen sharply. Back in 2015 to today we're
seeing a 33 percent increase in the nunber of clains over a
mllion and 140 percent increase in the nunber of clains that
are over $3, 000, 000.

So unfortunately PEBP is not alone in seeing a
claimthat's over 3,000,000 as you're currently paying out
4.5 mllion dollar claim |It's sonething that we're seeing
definitely happen nore across the country. [It's just,
obviously, it takes an inpact to your financials.

Any questions there?

Ckay. Here is kind of just a little bit of an
education piece, again, as we nove on fromJanuary to March
and we're | ooking at setting your rates, we'll be taking your
cl ai m experience that will be incurred through Decenber of
2019 paid through January of 2020 and | apologize. | didn't
update January 2019. It should say January of 2020, and then
we'll complete those clains so that they are on a current
basi s.

I f any plan design changes were made we w ||
apply an adjustnent at that tinme, and then we need to nove it
forward. So we have to nove all of that clains experience

which is up until Decenber of 2019 all the way forward to
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July of '20 through June of 2021. So if the rates that were
set for 2019, as you can see in prior slides, were set bel ow
what we thought we have to nmake up for that shortfall

Simlarly, if the current plan year is running
over where the plan rates were set, you have to nake up for
that shortfall and then nove that forward with what we know
were going to be cost increases by doctors or by hospitals.
Same thing with cost increases on pharmacy and try to
anticipate what the plan is going to spend starting July of
20 into June of 2021

Hi storically when we've taken that clains
experience PEBP has been perform ng better than anti ci pated.
So that hel ped bring your rates down. So you would see a
| ess than pricing trend when we would give you a rate action
in March. But given that your plan rates have been set bel ow
your experience, nost likely in March you may be faced with a
nunber that is larger than the pricing trend because again we
have to catch up that experience and then nove it forward.
Does that nake sense?

kay. So what we're seeing currently in the
mar ket, a lot of our other clients are seeing trend rates
comng out fromcarriers in the six to nine percent range,
but that's kind of their nore standard manual rate before

peopl e nmake pl an desi gn changes or take a | ook at the
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experience. Qur client base indicates conbi ned nedi cal and
pharmacy trend rates at four and a half to six and a half
percent, and other markets surveys that we're seeing getting
rel eased about this time of year is projecting nedical trend
rates for 2020 to be in the range of four and a half to seven
per cent .

So we are anticipating when we take a | ook at
noving PEBP' s clains forward from 2020 to the 2021 plan year
that we'll be applying sonewhere between five and seven
percent for nedical trends, and usually nedical is bel ow
pharmacy. So we will apply a different trend rate to your
nmedi cal experience than we would to your pharmacy experience.
And as you' ve seen on the prior slides, nedical has run |ess
t han the pharmacy has over tine. Some we'll nost |ikely see
closer to a five percent on the nmedical trend, closer to the
seven percent for the pharnmacy trend.

And then dental we anticipate using a trend
nunmber between two and four percent. Dental has been pretty
consi stent year after year as you mght imagine. There's not
a |l ot of breakthrough in technology that really influences
cost |like the pharmacy has or even nedi cal technol ogy and
different treatnents that come out. Dental has been pretty,
pretty consistent in the last four to five years, around

three percent or so. Sonetinmes we see it |ower, sonetines
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higher. So we're anticipating a range sonewhere between two
and four percent.

But just by disclosure, again, these nunbers in
the box are not indicative of what you may see when we have
to tal k about rates in the March tinme franme because we need
to first take your experience trend, then nove it forward by
these pricing trends to get your rate actions.

And with that ny presentation is concluded. Do
you have any ot her questions?

CHAI RVAN LONG.  Thank you.

Does the Board have any ot her questions or any
di scussion on this itenf

Thank you very nmuch. | appreciate you being
her e.

M5. MESSI ER:  Thank you.

CHAI RVAN LONG.  Moving on to |Item Nunber Six.
| tem Nunber Six, presentation on PEBP's 2019 nenber
sati sfaction survey.

M5. RICH For the record Laura Rich. This
agenda item goes over the 2019 PEBP nenber satisfaction
survey. Simlar to what PEBP has done in the past severa
years, PEBP repeated the annual nenbers satisfaction survey
to get firsthand knowl edge from our menbership. Like we've

done in the past, we asked the same questions in the sane
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format and sent out a mass mailing to all of our nenbers to
request feedback on their levels of satisfaction.

So that survey went out Novenmber 1st, 2019 and
was out and avail able for menbers to submt through
Decenber 13th of 2019. During that tine we sent out several
rem nders and just to kind of pronpt nore participation and
nore responses.

Unfortunately, the results that we received for
2019 were a little |l ower across the board conpared to the
results that we received in 2018. Although, there were a few
t hi ngs that happened that occurred during the, specifically
during the 2019, May 2019 open enrol | nent period that may
have had sone negative inpact on nmenbers that |led to that
| ower satisfaction |evel.

First of all, the Board may recall that during
PEBFP' s budget |egislative session or during the legislative
-- during the budget approval process there was a delay. So
there was a delay with rates. W did not get those rates
approved when we thought they woul d be approved, and in turn
we had to delay open enroll nent and not just del ay open
enrol | ment but when we actually did hold open enroll nment we
truncated that open enrol |l nent period.

So as you can imagine there was quite a bit of

chaos anmong nenbers. It was, you know, confusion. There
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was, PEBP was hol di ng open enroll ment neetings wthout the
ability to provide information, crucial plan information on
t hat plan year benefits, and so there was a | ot of
frustration confusion frommenbers. Qur call center didn't
know how to answer questions. It was just quite a chall enge
for us operationally.

Additionally, we had a very rocky launch of the
upgraded eligibility and enrol |l nent system and that, the
roll out of the voluntary benefit platform So when you take
into account the lack of information and approved rates and
things like that and then you inplenent a neweligibility and
enrol I ment systemthat's not working and functioni ng
correctly, you can imagi ne the menbers did have that, you
know, frustrating experience. So sone of those |ower results
wer e somewhat expected as wel | .

So if you look on to the results section, the
overall response rate actually fell. Last year we had
12. 8 percent of respondents of our popul ation respond versus
this year we only got 7.8 percent. However, the good news is
that of that 7.8 percent it's nore reflective of the overal
PEBP popul ation. So we had about a 66 percent active
enpl oyee response and a 34 response, retiree response which
is really nore -- nore appropriate to what our plan actually

| ooks i ke, what our menbership and enrol |l ment actually | ooks
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like. So it's nore reflective of the overall PEBP

popul ati on.

So we asked again the sane questions that we' ve
asked in the past, and we did drop a little bit on the -- on
the scores. However, we still have about 67 percent of

responses that scored between that eight and ten, ten being
t he best.

O -- of the -- we did also ask about the
conmmuni cation neeting, what the preferences were for nenbers,
how t hey wanted PEBP to comrunicate with themand it was the
same this year as it was last year. People Iike e-mail.

They like to be communi cated by e-mail. They also |ike
t hi ngs posted on the website and to receive mailings.

Qur | owest score actually was the -- it was
related to increased training and education. You'll hear in
a separate agenda itemon the executive officer report we are
taking steps to include that. W have | ooked at different
opportunities to offer better education and training to
certain popul ations that may need that.

So in conclusion, any satisfaction score below a
ten on a scale of one to ten obviously illustrates a need for
i mprovement. PEBP recogni zes the chal |l enges the program
faced and is constantly | ooking for ways to continue to

provide high quality benefits at affordable prices to
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enpl oyees, retirees and their famlies and PEBP will| continue
to strive to inprove for next year's surveys results at the
end of 2020.

"1l take any questions.

MEMBER BAILEY: M. Chair.

CHAI RVAN LONG. Pl ease.

MEMBER BAI LEY: For the record Don Bail ey.

Laura, what is the plan for | guess fromthe
staff to get nore participants in the survey? |Is there a way
of doing that?

M5. RICH So for the record Laura rich.

Yes, we do have -- we have sone chal |l enges. Wen
we -- we've identified ways to reach out and we do have
actually a survey out right now and we within the first week
we al ready have nore responses than in this survey within a
nonth and a hal f.

So we did reach out to state IT and identified
several other ways to reach these peopl e because, again, we
have in our enrollnent eligibility portal nenbers have the
ability to put in their owm e-nmail address but if they don't
do that then we don't have an e-nmail address or it's not a
good e-mail address if they don't check it or maybe it's
going to their junk mail or something like that. So we have

t hose chal | enges.
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For active enployees we can actually utilize
state IT and send out a mass nmiling to those active
enpl oyees, and so we've utilized that for this next survey
that we actually have out. So | think that we'll be
receiving a nuch better response rate in the next survey.

MEMBER BAI LEY: Thank you.

CHAI RVAN LONG. O her questions or discussion?
kay. Thank you very nuch. Oh, sorry. o ahead.

MEMBER VERDUCCI: | just wanted to spend anot her
mnute. This is Tom Verducci .

How often do we send out the surveys? 1Is this
annual or bi annual ?

M5. RICH So the nenbers satisfaction survey
happens -- for the record Laura rich

It happens yearly. W do it yearly. The survey
that is out right nowis actually a separate survey that |
t hought woul d be beneficial to the Board | ater on down the
road when it cones tine to determ ne and nmake decisions as to
what we want to be included in the budget, and that's going
to be another agenda itemthat we'll discuss later, but it
gives the Board the opportunity to see those responses and to
see what it is that nenbers want and what they want to
prioritize and what -- what is inportant to them and so that

survey has -- that was done just as a result of the budget
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process that we have | ooking forward to it, so.

MEMBER VERDUCCI: Also, do we track vari ances
bet ween actives and responses in terns of their issues and
how t hey respond?

M5. RICH Yes. So we are able to identify one
of the first questions in each one of our responses is or
each one of the questions in the surveys is who are you. Are
you a -- are you an active enployee? Are you a Medicare
retiree. So there's -- we're able to break down that data
and |l ook at it based on, you know, the responses based on who
they are. So that's something we do in every survey that we
have.

Now, there is a free formquestion that gives
menbers who respond an opportunity to submt any coments,
and those are actually comments that, you know, there's no
way to -- you have to read through each one of them right,
and | have actually read all of the comments and gone through
and kind of identified. W tag them based on what is -- is
it related to the plan benefit design? Is it related to a
vendor? So we've | ooked at those and passed al ong sone of
t hose conmments to our vendors to nake inprovenents
internally. So we have done that analysis as well

MEMBER VERDUCCI : Thank you. And just a

foll owup comment. You know, the phrase here increased
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training and education is a little bit vague. Specifically,
do you think workshops, individual neetings, | know you're
goi ng to be discussing Las Vegas access, perhaps a cubicle or
an office down there, electronic neans, witten neans. You
know, specifically what do you think that the nenbership is

| ooking for in increased training?

M5. RICH For the record Laura Rich.

You know, | nmean one thing cones to m nd, and
|'I'l be talking about this as well later on, the retiree
process is confusing. Wen soneone retires, as a state
enpl oyee retires there's a lot for themto do. You have to
go to PERS. You have to go to PEBP. There is a |lot of steps
that need to be taken in order to nmake sure that you don't
| ose any of your benefits. And when you retire you have
everything you need to retire.

And so | think enpl oyees, when they go through
that process, it's just overwhelnmed. There's so nuch to do.
There's so much information, and they are overwhel ned, and so
one of the things we've been working towards is to and |
think we've done a pretty good job is offer these m dweekly
retiree neetings where you can cone in and our staff puts on
the presentation. W also post it on the website. W also
work wi th our vendors.

We have upcom ng neetings with, in conjunction
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wth a vendor to hold different kinds of conferences down,
actual ly throughout the state. W do it in Las Vegas. W do
it in Reno. W do it in Carson. W've opened it up to

webi nars as well, and so nenbers that are able to or who
cannot attend in person cannot just watch it, not just only
watch it by a webinar but they are able to participate. They
can send in -- as the neeting is going on, they can send in
their questions, and we have a staff person manning it right
there, and so there's those types of things that we've
expl or ed.

There's not a |lot of -- people don't know about
it yet. 1 think, you know, give us a little bit nore tine
and | think the word will get out and there will be a | ot
nore participation in that. But, like | said, in a different
agenda itemwe'll talk alittle bit about how we've partnered
with different entities to maybe | everage sonme of that, you
know, the exposure and that popul ation, so.

MEMBER VERDUCCI : Thank you for el aborating.

CHAI RVAN LONG:  Thank you.

Moving on to Item Nunber Seven, presentation on
EPO end- of - year eval uati on.

M5. RICH For the record Laura R ch.

This report, first | would like to start out with

this report is going to be presented to the |egislative
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conmmttee, the InterimRetirenent and Benefits Comm ttee on

February 5th, and so this report is being also presented to

the Board so the Board has an opportunity to see this before
it gets presented publicly to the legislature.

So sone of you may renenber back in 2017 we were
presented, PEBP was presented with a situation where there
was going to be higher rates fromour HMOs. W were
presented with 13 and 15 percent increases for our HMO pl ans
fromour HMO partners. Honetown Health was the Northern HMO
pl an, and Health Pl an Nevada was the southern HMO plan. And
so PEBP went back and we | ooked at, you know, what can we do
to mtigate this problemand mtigate the rate increases.

So the -- on Novenber 30th of 2017 the Board
approved the devel opnent and i npl ementati on of a PEBP nanaged
sel f-insured provider organization plan and this replaced the
Nor t hern Nevada HMO

This plan becane effective on July 1st, 2018, and
so what this report does is basically conpare what -- where
we are today versus where we woul d have been had we kept
this -- this plan and not inplenented an EPO. So what we saw
was enrollment was fairly steady. There wasn't a |ot of
m gration. Those people that were on the HMO stayed on the
EPO plan. It was a very simlar plan. Anybody that did not

take action at that tinme was automatically rolled into the
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EPO pl an.

And really there wasn't a ot of -- we setup the
plan. So there weren't a lot of differences. The plan
design was very simlar, and so there was not a | ot of change
in the enrollnment as far as m gration goes.

In -- so if you look at the table, the total HMO
rate, | think it's on -- it's not nunbered, but it's the
first table that is titled total HMO rate. You can see that
if you conpare the plan year 2018 rates versus plan year 2019
rates, pretty nuch every tier with the exception of two that
really had very insignificant increases, everything el se
decreased. The overall rates were up to $22 | ess dependi ng
on that tier of coverage. That's for -- that's on the state
si de.

So on the participant side, the next -- the next
tabl e down, you can see that nenbers al so saved noney. So if
you | ook at their premuns, that rate change in every tier
was |ower than it would have been on the HMO. So there was a
savings there to the nenbership as well.

| f PEBP woul d have chosen to continue wth
Homet owmn Health, as | said, the rates would have increased
dramatically with Hometown Health requiring a 13 percent rate
increase and Health Plan of Nevada requiring a 15 percent

rate i ncrease.
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VWhat ended up happening is replacing that plan,
the Northern HMO plan with the EPO, Health Plan Nevada at the
time canme back and said, okay, if you're going to do this
then we will agree to ultimtely decrease rates by eight
percent instead of the increase of 15 percent. So we were
able to lower rates dramatically that way.

The next page shows, so this is the 2019, the
second year, you can see that the rates, there was a savings
again to the state, and there was a savings to the nenber as
well. So you can see that nenbers saved quite a bit of noney
on their premuns but overall the state saved 14.7 mllion
t hat year

So additionally if you | ook at the state subsidy,
so any rate changes to PEBP plan have a direct effect on the
contributions, so that's the subsidy. That's provided to the
state, and the subsidy that the state provide in the 2019 was
about 276, 000,000. |If PEBP had not inplenented the EPO plan
and approved the HMO rate increases that would have actually
been 291, 000,000 so that's where we got that 14.7 mllion
dol I ars in savings.

Moving on to utilization and cost, | don't want
to go over this part too nuch because, again, it's first year
utilization. |It's not fully mature data. So it's just not

sonet hing that, you know, we'll see better data years to
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cone.

Agai n, so plan benefits, as | said, basically the
plan was set up very simlar. W did not want to change the
pl an too nuch. W wanted people to continue with what they
were used to, and so really the only thing we changed there
were benefits essentially. W |lowered the specialty
prescription cost of the co-insurance from40 percent to
30 percent. So that was a benefit to the nenber, and then we
al so added Doctor On Demand and Heal t hcare Bl ue Book, but
essentially those were the biggest changes in that plan.

So in 2020 we experienced very simlar nunbers,
right. So we had the total HMO rate. There was a savings in
those rate changes. It was we saved in every single one of
those tiers every category. And, again, on the participant
side we also saw quite a bit of savings as well. The prem um
rates were a |l ot |ess expensive than if we woul d have stayed
with the HVO

In 2020, in plan year 2020 we saved 10.9 mllion
dollars to the state. So PEBP by staying with the EPO and
not having that HVO we saved 10.9 mllion. So really to put
it in a nutshell, the nmenbers on the EPO plan really saw
little change. There was not a lot of difference in the plan
design in the benefits, but they were able to experience

pretty significant savings at |east fromthe prem um
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perspective. And fromthe State perspective PEBP saved the
state about 25.6 mllion in those first two years of the EPO

And I will take any questions.

MEMBER SM TH. Thank you. David Smith for the
record.

Since they are both self-funded have you conpared
what the cost per nenber per nonth is in relation to the
ot her because since they are both self-funded is one costing
nore because of adverse sel ection?

M5. RICH For the record Laura R ch.

That nunber is also lower as well. | don't have
it right in front of ne but it is lower as well. Again,
we're | ooking at, you know, the first two years it's very
premature data. The first year of a plan is typically not
great, as a great conparison, right. So utilization, it's,
you don't want to use that as your base. So we're stil
going to continue to | ook at that but, yes, it's on a
per manent basis, yes, it is.

MEMBER SM TH. For the providers in the network
are the contractual rates for the providers the sanme as the
sel f-funded?

M5. RICH  Yes.

MEMBER SM TH.  Ckay.

M5. RICH Yes. For the record Laura Rich.
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We use the sane network, Hometown Health

CHAI RVAN LONG:  Any ot her questions?

Thank you.

Let's nove on to |Item Nunber Ei ght, discussion
and possi bl e action on budget enhancenent options for fiscal
year '22 and ' 23 budget.

M5. RICH Al right. For the record Laura Rich.

This report covers the budget enhancenent options
for fiscal years '22 and '23. Basically, what we're doing in
this report is teeing up the budget-building process for PEBP
staff. It's to give PEBP staff direction as to what the
Board would like to analyze so that we can then bring it back
to the Board in May with cost and nore information so that
t he Board can nake a decision and also prioritize what it
woul d i ke to be included in that budget.

At that point staff then spends the sunmer
essentially building a budget. In August that budget request
is submtted to the Governor's Finance Ofice, and at that
poi nt the Governor's Finance O fice nakes their adjustnents
and inthe end it is then submtted and included as part of
the final Governor's recommended budget that is presented in
January.

So what this report does is basically we're

outlining some itens that have been brought to the Board's
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attention as far as what should be included and what should
not be included and where we want to go.

The way that we have broken this out is in three
sections. So the first section is the advocate benefit
enhancenment request. You heard a little bit about it at
public comment.

The second -- the second part is the PEBP budget
enhancenent recommendation. So this is recomendations
comng fromstaff.

And then the third one is budget savings
recommendations. So we'll go over piece by piece, and
think I'll stop at each, at the end of each section and that
way it will give the Board an opportunity to discuss.

So the first part, | think M. Ervin did a great
good job of kind of going over each one of these sections,
but the advocate benefit enhancenent request, what they have
requested is they have a series of requests, and a | ot of
this PEBP has actually done a |ot of the anal ysis already.
So it's not alot of work to go back and do the anal ysis.
It's just a matter of what is the Board interested in seeing
so that if they do want that included in the final budget
request it can be included.

So the first one is increasing the dental --

dental benefit maximum The request is to increase it from
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1,500 to a max of 2,000. |It's a 500 dollar increase. W're
al so | ooki ng at reducing the out-of-pocket maxi nuns. The
request is to reduce the out-of-pocket nmaxi mum by $400. So
changing that from39 and 7,800 to 3,500 and 7,400 so 3, 900
to the individual and 7,800 is famly.

The CDHP, HSA and HRA funding, the request is to
i ncrease that base dependent anount that we fund from 200 nax
t hree dependent to 300 nax three dependents. So we have
about 19,000 dependents on the CDHP that woul d be the inpact
on that.

There's also the request to elimnate the 25
dol | ar co-pay for annual vision exans. Several years ago we
actual ly added that 25 dollar co-pay. The request is to now
elimnate it.

Increase |life insurance benefit, the request is
just an increase, and | think com ng back with different
tiers of increases is fairly sinple.

And then you heard a little bit about the
i ndependent actuarial review | think in order to get
pricing and specifics on this we're going to have to conduct
an RFI. | think that's probably the best avenue to get this
information. So | think an RFlI should be performed if this
option is sonmething that we want to | ook at.

| do want to -- | want to add to this a little
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bit that the independent actuarial review, | think the
request is less to do about -- less to do with the accuracy
of the actuaries, nore to do with the Board policies, the
establ i shed Board policies and if -- if they make sense,
right. So | think that's nore the request rather than
don't think they are questioning the accuracy of Aon. |
think they are, what they are questioning is does it nake
sense to maybe have, change those reserve levels, the 95
conpetence | evel and things like that.

So that is -- I'll stop there. The
recommendation is basically for the Board to determ ne which
advocat e enhancenment request they would like staff to do an
anal ysis on to be considered as part of the final budget
enhancenent option which will be presented to the Board in
May. So I'll stop there.

CHAI RVAN LONG. Questions, discussion by the

Boar d?

MEMBER BAI LEY: For the record --

MEMBER M TCHELL: For the record Jet Mtchell

MEMBER BAI LEY: Go ahead. Let her go.

MEMBER M TCHELL: Thank you. For the record Jet
Mtchell. | love the delay of technology. For the record
Jet Mtchell.

Thank you to the advocates who have spoken
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el oquent |y about their enhancenent requests. M comrent on
the order of priority of pursuing themwould be slightly
different than what's been presented. | think that reducing
t he out - of - pocket maxi munms which is the point B could be
priority one because every participant that's in the plan
woul d be either receiving a direct benefit or know ng that
that safety net would be available to them So that
reduction of out-of-pocket maxi mum woul d be piece of mind for
those that don't use it and a very direct benefit. So it
could potentially benefit every individual covered as opposed
to the increased -- increased dental benefit annual maxi num
does affect several participants but would not directly
affect every covered participant on the plan.

Sol -- 1 wuuld like to have PEBP pursue the
reducti on of out-of-pocket maxinmums, increasing the dental
benefit annual maxi mum and co-pay elimnation of vision and
life insurance benefit, those benefit enhancenents.

| echo Laura Rich's statenent that the
est abl i shed Board policies would be what would want to be
pursued with the independent actuarial review

CHAI RVAN LONG. Peter Long for the record.

Just so | understand, | think this is a sonmewhat
ranked |ist but not necessarily a conpletely ranked and what

we may be being asked today is whether or not we want to have
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PEBP put together sone figures on what each of these requests
m ght -- mght cost, and at that point in the next neeting

t hat could be presented as well as, you know, which ones
based on cost or based on demand the Board m ght want to
pursue in the budget buil ding process.

As far as the independent actuarial review, if --
on ny limted know edge on this, if the current actuaries
projections are not in question but just the Board policy on
t he percentages that are applied to those and how we fund the
various accounts | guess we could direct it. W ask for an
RFI, but I don't think paying an actuary is going to be
i nexpensive. And do we need, necessarily need to have
anot her actuary come inif it's just really based on Board
policy as to what we set, whether it's 90 or 95 percent.

So | would just throw that out there possibly for
further discussion. |f PEBP has already put together a | ot
of these figures I would -- | would suggest if it's not
overly burdensone to themthat they could provide the figures
at the next meeting for A through E and then the Board coul d
di scuss where they want to go fromthere.

MEMBER BAI LEY: For the record Don Bail ey.

| concur with your statenment, M. Chair. | would
like to at |east voice nmy opinion on the increase in life

i nsurance and dropping and elimnating that 25 dollar co-pay.
CAPI TOL REPORTERS (775) 882-5322

62




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

| don't think anyone was in favor of that anyway. So there's
several things in there that are personal. But on the other

hand, | think you' re right cause the cost factors in each one
of these because we have limted anmount of dollars | can see

comng up. So just for the record. Thank you.

CHAI RVAN LONG.  Thank you.

So, Laura, would it -- would it be appropriate to
nove on to nunber two or should we take a notion on 4.1 or
4.2 or what would be your reconmendation?

M. Verducci?

MEMBER VERDUCCI : Thank you very much. Tom
Verducci for the record.

You know, | wanted to point out that all of these
itens are inportant. | think the nost inportant independent
actuarial review because we need to know the big question if,
if the noney is there, and if the noney is there we have a
list that keeps comng up here fromthe -- fromthe advocacy
groups. So we have an inportant |ist from Nevada Faculty
Rel i ance, RPEN, AFSCME and the UNLV Faculty, and | think the
inmportant thing is we need to have in my opinion an
i ndependent actuarial reviewin terns of an RFl for cost and
services and also to incorporate if the confidence | evel went
from95 percent to 90 percent how that woul d | eave the

addi ti onal funding.
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M5. RICH  For the record Laura Rich. So | just
want to enphasize that this is essentially just gathering
information on cost and services. That actuarial review has
to be paid sonmehow and a -- and if it's not included in our
budget we have no nechanismto pay for it, and so it's to be
i ncluded in our budget so |later on down the road we can
pursue that. So we're -- right now we're just anal yzi ng what
it's going to cost and what that service is going to provide.

MEMBER VERDUCCI : Thank you. So ny suggestion
woul d be that we include in the budget the independent
actuarial review

CHAI RVAN LONG  So, M. Verducci, to put you on
the spot, was that a notion to have PEBP provide information
at the next neeting on ItemOne, all those noted A, B, C, D
E and F, which includes the cost to perform an i ndependent
actuarial review?

MEMBER VERDUCCI : Tom Verducci for the record.

That woul d be ny notion.

CHAI RMVAN LONG:  Thank you. |Is there a second?

MEMBER BAI LEY: | second the notion. Donald
Bai | ey.

CHAI RVAN LONG  It's been noved and seconded t hat
IltemOne A, B, C, D, E and F be approved and a report

provi ded on those. All those in favor say aye.
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(The vote was unaninmously in favor of the

notion.)
CHAI RMAN LONG  Opposed? |t passes unani nmously.
Move on to Number Two, Ms. Rich.
M5. RICH: Okay. | wanted to start off wth
saying this is not all inconclusive. |f there's anything

t hat Board nmenmbers want to add to this list this is the
opportunity to do so. This is just what is being presented
by staff as opportunities that have been brought to our
attention and things that we have conme up with. So if
there's anything el se the Board nenbers would like to include
to this list this is the tine.

So the first one is the eligibility and
enrol | ment systemreplacenent. The reason this is in here is
because basically a contingency plan, if the Board recalls
back in 2018 the Board approved an anendnment to the current
contract wwth our voluntary eligibility system provider
Mor neau Shepell to provide an upgrade to the nenber porta
and provide that voluntary benefit platformat no cost to
PEBP. And in return there was a two-year contract extension
to their current contract. However, they did not neet the
del i verabl es of that contract anmendnment. And, therefore,
you'll see in a separate agenda itemthey are now providing a

corrective action plan and the intent was to have Morneau
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Shepel | cone back and fix what needed to be fixed and
corrected so that this next open enrollment period it was a
new open enrol |l nent period and everything that needed to be
corrected had been corrected.

At that point the Board woul d nmake a decision in
July after open enrollnent to either -- to decide to either
honor that contract amendment or cancel that contract
amendnent, because by July it will be too late. W have to
have a contingency plan. [|f that contract amendnment is
cancel l ed then we go back to the expiration date of the
previ ous contract which is in 2021, and so that puts us in a
situation to where we now need to plan for a system
repl acement whi ch may include higher PNPB' s or inplenentation
cost or anything like that.

So this is basically a contingency plan that we
need to build into the budget just in case in July the Board
comes back and says we are not going to honor that anmendnent.

The second one is a Las Vegas |ocation. So about
18, 000 nenbers reside in the Las Vegas area, yet PEBP does
not have a presence down there. W don't have a physica
presence down there. W try to -- like | said, we go down
there and we do neetings. W put on presentations. W do
what we can, but we don't have a physical presence to where

menbers can cone into the office and seek assi stance |ike we
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do in the north,.

So what PEBP is considering is researching the
feasibility and cost of establishing a |ocation and that way
we can expand the outreach and that physical presence to --
to the southern population. M thought is that we're not
going to open up an office. | think we can start out snall
and expand fromthere. | think there's opportunities to
maybe just start out with one or two staff nenbers asking for
an additional staff to staff down in the south and finding
a -- a space down in the south, an existing space that we my
be able to cost share.

So there's different state agencies that already
have spaces down in the south. So for exanple, you know,
maybe the division of human servi ce managenent has extra
of fice space that we can cost share, have a PEBP person in
t hat space and provide that day-to-day assistance and
outreach and things like that that we need to list in the
south. Maybe PERS has an office space down in the south
t hat, you know, could acconmpbdate one or two extra PEBP
staff. So that's just sonmething that we want to | ook into as
maybe, you know, an opportunity for us to provide that extra
presence to the south.

And the last one, it's kind of housekeepi ng.

It's suppl emental HSA/HRA funding. This is sonething we
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typically include if there's any excess reserves we want the

ability to use those excess reserves to | ook at suppl ement al
HSA and HRA funding as well and build that into the budget.
So | will stop there.

CHAI RVAN LONG.  Thank you.

Di scussion fromthe Board on possi bl e PEBP budget
enhancenent recommendati ons?

MEMBER M TCHELL: For the record Jet Mtchell

For the Las Vegas |ocation having staff nenbers

or one to two staff nenbers in existing space and/ or presence

woul d seemto be definitely enhancenent to those represented

here in Southern Nevada and for the 18,000 participants to
have even nore resources on the ground here which could end
up enhanci ng nenber satisfaction and i ncrease education and
have substantial benefits to PEBP and the nenbers covered.
MEMBER SM TH. David Smth for the record.
Are you planning to bring sonmething to the Board

on these itens and you're just asking us to say whet her we

want them or not want thenf

M5. RICH: Right. So for the record Laura Rich.

Yes. This is a request if this is sonething the
Board is interested in pursuing then staff would then, for
example the eligibility enroll ment system we would probably

do an RFl to get a better understanding of what the cost
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associated wth a systemreplacenent would be. In case we
use that we have to use that |later on down the road.

A Las Vegas | ocation, we would | ook, you know
what is -- what does it look like to -- what kind of staff
person would we want to staff down there and what are the
costs associated with it, if there's any office space, any
availability, ook into options, things like that. So it's
really just giving PEBP the direction that, yes, this is
sonething we're interested in, and we would |ike staff to
nove forward wwth it with a nore in-depth analysis on it.

MEMBER SM TH: David Smth for the record.

| don't have any objection to those being
expl ored by the PEBP staff. Cbviously, to approve anything |
definitely want to know what the costs are.

MEMBER VERDUCCI : Tom Verducci for the record.

In ternms of all three of these itens, | think we
need a better presence to serve Southern Nevada in Las Vegas.
That nmenbership is just as inmportant as Northern Nevada, and
| think even if it's just a small cubicle in the PERS office
down there, the retirees and the nenbers need a place to go
where they can turn in their paperwork and speak with
sonebody.

In terms of the Morneau Shepell failing to neet

their deliverable deadlines | think we do need to address
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that and that's sonething that should resurface.

And | ast item conmes back to if the noney is there
on the suppl enental HSA/HRA funding, and | think an
i ndependent actuarial revieww |l lead us in the right
direction there.

MEMBER M TCHELL: Jet Mtchell for the record.

MEMBER BAI LEY: Go ahead.

MEMBER M TCHELL: | recommend that staff pursue
t he additional analysis on the reconmendati ons including the
three options that we're discussing to present to the Board.

CHAI RVAN LONG. Peter Long for the record.

I's that a notion?

MEMBER M TCHELL: For the record Jet Mtchell
Yes.

CHAI RVAN LONG. Thank you. W have a notion. Do
we have a second?

MEMBER BAI LEY: For the record Don Bailey. |
second that notion.

CHAl RMAN LONG. Discussion? All those in favor

say aye.
(The vote was unaninmously in favor of the
notion.)
CHAI RMAN LONG  Any opposed? Passes unani nously.
Thank you.
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M5. RICH Ckay. For the record Laura Rich.

The | ast section is the budget saving
recommrendations. So you heard a little bit about the Save-On
program and you heard that there was through public coment
there's been a little bit of negative inpact on nenbers.

Back in July of 2019, so that the Board, | know we have sone
new Board nmenbers. Back in July of 2019 PEBP inpl enented the
Board approved policy change to disallow co-pay assistance
fromapplying to accumulators. This is a conmon practice

t hat has been inplenmented by many | arge enpl oyers throughout
the nation, but it has been challenged, and it's currently
bei ng addressed on the federal level. And although the fina
rul e has not yet been rel eased PEBP anticipates having to
make changes to this policy sooner rather than | ater when
this rule is released, when the final rule is rel eased.

The plan has realized sone savings fromthis
i npl enentation, but it has not been popul ar anong nenbers who
utilize the co-pay assistance and are not accustoned to
having to nmeet these out-of-pocket assistance. So the
Save-On programis designed to work in conjunction with or
repl ace the regul ati ons depending on the final regulation
fromHHS, the PEBP' s current co-pay assistance policy, but it
-- although it doesn't -- it increases the cost savings to

the plan but it reduces the patient responsibility back to
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zero.

So we're not just enhancing our ability to, you
know, to get those savings but we're also going back to
provi ding the menbers the basically zero out-of-pocket |ike
they used to be famliar with

| have Any Daly here from Express Scripts who
think will do a nmuch better job at explaining this program
and how it works and discuss the different aspects and
details of this. So she's comng up to the table now.

M5. DALY: Any Daly for record with Express
Scripts.

I"mgoing to give you the high |evel version of
t he program and then happy to answer any questions you have.

Basically, just to give you a | andscape, there is
a-- we're going to focus on specialty drugs only for this
conversation. So Save-On and co-pay assistance only applies
to specialty drugs, not your traditional drugs, allergy
nmedi cati ons, di abetes nedi cati ons.

The co-pay assistance is avail able through
pharmaceutical conpanies. So they offer noney for nenbers to
use to pay, help them pay down their costs, their co-pays,
their deductibles. Traditionally those dollars have only
really benefitted the menbers.

So what we wanted to do with this type of a
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program wth the Save-On programis still allow the nenbers
access to those dollars but also ensure the plans benefit
fromthe dollars avail abl e from pharmaceuti cal conpani es.

So what this program does and you heard the term
essential, nonessential earlier, and | want to make sure |
clarify that. W're not saying that these drugs are not
essential to these nenbers. What we're trying to use is
official legal termnology that is used in the Affordable
Care Act so that we can classify drugs. The Affordable Care
Act you said that you had to have so many drugs on your
formul ari es covered | abel ed as essential, and those essenti al
drugs had to apply to the deductibles and the out-of - pockets.

What we want to do is take certain drugs out of
t he deducti bl e and out-of -pockets so that we can nmaxi m ze the
assi stance avail able fromthese pharmaceutical conpani es and
we' re not capped at an out-of-pocket anount. That benefits
t he nmenber and that benefits the plan.

So we do go through and classify drugs as
essential or nonessential but by classifying them as
nonessential it actually benefits the nmenbers in this case
because we're able to have these drugs not apply to the
deduci bl e and out - of - pocket and apply consi stent co-pay
assi stance doll ars throughout the year such that the nmenber

wi Il always have a zero co-pay, and we're estimating that
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this program woul d save Nevada 1.9 mllion dollars a year.

So basically how that works is we work with these
menbers to enroll themin the co-pay assistance prograns
avai l able. Many of themare already in the program but we
do need to get their authorization to go through Save-(On
because what we do is actually increase the co-pays in the
system

So for a sinple exanple, let's say you have
$12,000 in co-pay assistance avail able from a manufacturer,
we woul d increase the co-pay for that drug to $1, 000 every
nmonth. So 12,000 divided by 12. Wat that allows us to do,
again, is keep the nenber cost zero throughout the year. So
we're not going over the allowed anobunt for the co-pay
assi stance. So the nenber gets zero but the plan saves on
the differential between that $1,000 and what the typica
co- pay coul d be.

And for PEBP that that was sonetines zero. You
were picking up the entire cost of the drug because the
nmenber had al ready reached their out-of-pocket after so many
fills, typically four with their deductible and out- of - pocket
anounts. They were getting zero cost for the rest of the
year. So this allows that to shift. The nenber is now going
to get zero dollars for the 150 drugs targeted through this

program So because of the Affordable Care Act and the
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essential and nonessential |abeling, we can't do this for all
specialty drugs. Sone of them have to be | abel ed as
essential. But for those that we can | abel as nonessenti al,
we're able to save you noney and the nenber nobney. So it is
an i nproved benefit fromthe out-of-pocket protection program
we have runni ng today.

Any questions | can hel p answer?

MEMBER FOX: Linda Fox for the record.

Can you expl ain again why some have to be | abel ed
essential and sonme do not.

MS. DALY: So through the Affordable Care Act
they do say you have to have so many drugs avail able in each
category that are part of the essential benefit. So what
we're doing is we're going to categorize with many drugs
avai l abl e and say these are the essential drugs in these
categories and these are nonessential drugs, and for that
reason we're able to |abel that to ensure they skip the
deducti bl e and out-of - pocket. They fall out of that
Af f ordabl e Care Act | abel.

CHAI RVAN LONG. Peter Long for the record.

| was listening and trying to understand what you
wer e sayi ng.

M5. DALY: Sure.

CHAI RMAN LONG  But | was al so thinking about
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what the person said during public comment at the begi nning
of the nmeeting, and | was trying to put the two together
where they -- | believe they indicated that this program was
costing them noney, and you've indicated it would save both
t he enpl oyee and PEBP, the state noney.

M5. DALY: This is a new programthat would | ayer
onto a programthat she was discussing. So basically it
could either layer on or replace the programthat is
currently running with this program So this would be better
for that nmenber than the programcurrently in place.

So basically the way the programcurrently works,
if there is pharmaceutical dollars avail able that the nenber
i s taking advantage of, the out-of-pocket protection program
which is what she was referencing earlier, does not allow
those dollars to apply to the deductible or out-of -pocket
because the nenber isn't paying them The pharnaceutica
manuf acturer i s paying those dollars.

And so the idea is you really truly want what the
menber is paying to apply to the deductibl e and out - of - pocket
so that it's a true deductible and out-of - pocket across al
your nenbers, whether a nmenber can get assistance fromthe
manufacturer or not. So that's kind of the phil osophy that
went into putting that programinto place.

What this programdoes is that, again, is al
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centered around the nenber and what applies and doesn't apply
and what they are paying into the plan. This programgoes in
and changes the co-pay design for these drugs and all ows you
to benefit fromthe cost of differentials. So now PEBP is
getting involved in the savings related to the pharmaceutica
co- pay assistance avail able, and then the nenber no |onger --
wi th the out-of-pocket protection programthey can go through
t heir out-of-pocket and still have to pay in, right. So the
co- pay assistance could run out.

What Save-On allows for the nenber is that
assistance to run consistently across the year so they are
never hit with that high ticket deductible or out-of-pocket
for these drugs later in the year.

CHAI RVAN LONG:  Thank you.

So what we're being asked today to consider is
further analysis of the programthat, the new programthat
you just described; is that correct?

M5. RICH For the record, yes. So we would cone
back in May with a cost savings and details on the inpact and
vol une of those that will be inpacted by this.

MEMBER SM TH:  Thank you, M. Chair. David Smth
for the record.

| was actually very confused by the proposal, and

then | was trying to figure out exactly how the accunul ators
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were working, and | actually went back to the 2018 neeti ng
where the Board reviewed it and approved it, and I'm stil
not entirely clear. So | would like to kind of go back to
| ook at what we're | ooking at now -- what doi ng now,
particularly in light of the comments this norning.

But is it only -- in the 2018 neeting it said
that the co-pay accunul ator would only apply to 358 people
with agreeing to a specialty pharmacy. So if | go to ny
doctor and he gives a sanple of the coupon and | take it to
nmy retail pharmacy and they apply that coupon after they run
it through nmy deductible, that's not applying to this co-pay
accunul ator, only the specialty drugs, right?

M5. RICH For the record Laura R ch.

So today the way it works is since we inplenented
this policy is if you get that co-pay assistance, a coupon
fromthe manufacturer and you pay for your drugs or you get
your drugs that way, you're still on the hook for your
out - of - pock expenses. So those -- that ampunt that you're
getting fromthe drug manufacturer is not applied to your
out - of - pocket max, and so you're still having to just |ike
everybody el se neet those deducti bl es and out- of - pocket max
anount s.

What this is doing is kind of overturning that,

and what we're doing is so PEBP in the plan is still
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real i zi ng savi ngs because of the way that the dollars are
applied. W're still going to get the savings that we're
getting today w thout inpacting the nenber because now the
menber is instead of having to pay that out-of-pocket or get
to their deductible and out-of-pocket max, it's now back to
zero.

MEMBER SM TH:  (Okay. But for clarification,
because you only referenced 358 people in the 2018 neeting,
was it only applying -- does the co-pay accumul ator only
apply to specialty drugs today or does it apply for allergy
nmedi ci ne | buy at the pharmacy?

M5. RICH: Right. And you can correct nme if I'm
wong, but it's anyone receiving that -- no?

M5. DALY: So Any Daly for record.

Co- pay assistance is purely for specialty drugs.
So when we use that term nol ogy co-pay assistance, we're only
tal ki ng about specialty nedications.

MEMBER SM TH. Ckay. So, and this is where | was
trying to make sure because | know -- | renmenber years ago
getting a card and going to the pharmacy. They run it
t hrough ny prescription and they applied the $35, whatever.
So | saved $35 and that's the manufacturer coupon against it,
but | got credit for that $35 agai nst my deductible. So but

that is not the case what's happeni ng t oday.
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So we are actually -- this is where nmy concern

is.

M5. DALY: Well --

MEMBER SMTH.  Well, let ne just finish. This is
what ny concern is is that we've -- we are taking a very

speci al i zed segnent of the popul ation and carving them out,
so to speak, and it's based on their health status because

t hey have a health condition that is unique to them but all
of the other people that m ght get manufacturer coupons for

| ess expensive drugs aren't effected, and | don't know if
that is the type of discrimnation that we should be doing in
t he plan because you're specifically targeting sonebody that
has a health -- it's based on their health condition because
of the prescription that they need, and that's nmy concern
about what's happeni ng t oday.

So then looking at this, | don't understand how
this change, well nunber one, the federal rule that you're
tal ki ng about, | don't knowif that's a challenge to the PEBP
plan or is it a, you know, overall, you know, to all of the
plans that are doing it and whether or not if they don't
uphold it or they don't, you know, deny it, either one, are
they still looking at maintaining this plan for the next plan
year or are we tal king about getting rid of that conpletely

and | ooking at an alternative, either doing this Save-On SP
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program or not having a co-pay accunul ator at all.

M5. RICH For the record Laura Rich.

So I'll take this in chunks | think. So the
Board policy was approved. |It's sonmething that we're -- we
are -- we have inplenented and we're carrying out. The Board

has the ability to change that policy, prefer right now.
This is an approved policy. This is in the MPT. This is
what we're doing.

This is essentially -- we do know that this
is that Board policy that was approved and that is sonething
that a | ot of other health plans are doing as well, that's
bei ng chall enged on a federal level. So there may be
changes. There is probably going to be changes to that which
will undo that policy or may undo that policy dependi ng on
what the feds cone down with

So in anticipation of that, we still want to
realize the cost savings that we're getting fromthis policy,
and this is essentially an alternative to that. So if the
feds overturn the current Board policy that we have we | ose
all of that savings that we accrued in this |ast plan year.
This is a way to retain those cost savings and additional ly
hel p out those nenbers who have those high cost drugs, who
are currently now having to nmeet their out-of-pocket expenses

because the manufacturer assistance is not going towards the
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accumul at ors.

MEMBER SM TH.  Ckay. | still -- well, if the
feds overturn it, and now |'massumng that it's a | awsuit
against this plan regarding -- you're just saying overall.

Do the people who have not, who have been
effected by it, will they be recouping their noney fromthe
pl an?

MS. DALY: Sorry. Any Daly for the record.

It's not a lawsuit. It's health and human
services. CM5it's just comng out with new rules that would
regulate this policy. So it's not a lawsuit of any kind.
Basically, pharmaceutical conpanies are upset and | obbyi ng
CMS because through these prograns nenbers nay change drugs
m dyear. So they provide these dollars to make sure people
are adherent on their nedication. Essentially it's a
mar keting tactic, but it also hel ps nmenbers afford the
medi cat i ons.

So they are upset with these types of prograns.

M dyear they could run out of co-pay assistance, and then the
menber may change from say Enbrel to Humara, and then they
have | ost all of those dollars and not retained the nmenber on
that prescription. So that's why HHS is considering nmaking
new rul es surrounding this type of policy. So that's what is

happening on the federal front. W were expecting to hear
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sonmething from They actually put out changes,
recomrendations for the policy, revoked themand we are
expecting to hear new rules and policies around this between
Thanksgi ving and Christmas and they still haven't heard
anyt hi ng.

So we're waiting to hear what is that going to
ook like. It may not change the programat all. Chances
are there may be sone changes. The | ast proposal basically
said you can continue to do this but only for drugs where
generics are available which in this specialty space is very
few drugs. So it drastically changed the scope of the
program but they weren't saying that the programwas, you
know, you couldn't run that type of program They were
[imting the nunmber of drugs that could apply.

MEMBER SM TH. David Smth for the record.

| think we should explore but I think we should
al so | ook at considering elimnating the current policy and
have di scussion on that particular after hearing from people.

My bi ggest concern is, you know, where peopl e get

the noney. | realize the pharmaceuticals use this as an
incentive to use their drug. It's -- it's a marketing tactic
and it can | ook unfair, particularly if the personis -- has

t heir deductible paid for by sonmebody el se, but we have

people who if you go to the hospital on an energency and the
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hospital says we're -- if you pay in the first nonth we're
going to cut, you know, 25 percent off your bill so they are
getting that benefit where other people don't. [|f sonebody
gi ves sonebody the noney they are getting that noney from
somewher e.

So where they get the noney, | think the whol e
pharmaceutical industry is an issue that has to be managed by
laws, but if we're doing stuff that is actually creating
har dshi ps for people on the plan, we're trying to take
advant age of the systemthat congress has |let occur, it's not
really doing us any good. And, again, ny comrent is that or
my concern that it's a small segnent of the population in the
pl an who have specific health issues that are being targeted
or discrimnated against and that's where nmy concern is.

MEMBER FOX: Linda Fox for the record. Can |
make a comment as wel | ?

So | think this is very difficult to understand.
| think I do now understand it. |'malso a pharmacist in ny
real job. | think if we were to inplenment sonething |like
this we would have to go to a ot of effort to explainit to
menbers because | think -- | think it's difficult to
understand, and | think the carveout makes sense for
specialty nmeds because they're so nmuch nore expensive than

ot her things, and | know not, so maybe Iike an inhaler that's
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l'i ke three or $400, | know that matters. | know that's
expensive, but it still is a significant difference fromlike
a Hurmara or sonething that's |ike $500 a nonth. So | think

t he carveout of the specialty neds does nmake sense. So |
think it's worth exploring, and | think it's actually a good
idea, and | think Jet has comments as well.

MEMBER M TCHELL: For the record Jet Mtchell

| know a couple of comments were made that it's
318 people |I believe it is or 300 sonething people. And |
woul d nake a note on a personal note. | amone of those 318,
and | have received oral chenotherapy that cost $1, 000 per
week and amvery famliar with Express Scripts Pharmacy from
a patient perspective.

So full disclosure, in addition to being a
licensed attorney, |'ma netastatic cancer patient that is
currently in chenotherapy that is included specialty drugs.
So | believe the reason the Board has a strong obligation to
| ook at those 318 patients is because those 318 are high
cost, including nmyself are high cost patients and those
specialty drugs woul d not be the equival ent of discussing a
25 dollar prescription that a general practitioner gives to a
patient.

So this is a carved out segnent for a reason

because of the substantial cost that the 318 patients would
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be incurring. To the coment of patient with a chronic,
excuse me, chronic days, that woul d be an exanpl e of soneone
t hat woul d be receiving ongoi ng care and ongoi ng -- needing
ongoi ng pharmacy support that woul d be maxi ng out her

out - of - pock every year. So this kind of program would be
applicable to the 318 because we're discussing very |arge
clainms and very |large anbunts, and it is confusing.

I"ma licensed attorney and a col |l ege professor
and | don't understand. Sonetinmes |'ve been confused on what
nmy co-pays were and what was being paid and what was goi ng
on. It's another job to manage a chronic condition. So rest
assured, if |I'masking questions, I'mdoing this also as a
patient and al so having received this benefit and it still
can be quite confusing.

CHAI RVAN LONG.  Thank you.

Peter Long for the record.

So, Ms. Mtchell, would that be a notion to
approve at least a further analysis by PEBP and to bring that
information back to the May neeting?

MEMBER M TCHELL: For the record Jet Mtchell

Chair, that would be correct. That would be a
not i on.

CHAI RMAN LONG  Thank you.

W have a notion. Do we have a second?
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MEMBER BAI LEY: For the record Don Bailey. |
second that notion with a little addition.

CHAI RVAN LONG:  Absol utely.

MEMBER BAI LEY: That staff provide us with a | ot
nore information about the programinstead of just a
par agr aph because it's not enough for us to digest but second
t he noti on.

CHAI RVAN LONG  Ckay. Motion and a second with
much nore detail at the March neeting on what exactly this
program does and with that, further discussion?

MEMBER SM TH: David Smth for the record.

If it's going to be placed on the agenda | woul d
also like to see the option to elimnate it conpletely when
it's being exam ned.

CHAI RVAN LONG. Thank you. So -- so the
direction would be that at the appropriate tinme of whether or
not consideration would be for a new programit also would be

pl aced on the agenda, consideration of revision or

elimnation of the existing program |Is that -- did | get
that right? GCkay. So wth all of that, | have a notion and
a second.

MEMBER M TCHELL: Chair, for the record.
CHAl RVAN LONG. Pl ease.

MEMBER M TCHELL: Chair, for the record, | want
CAPI TOL REPORTERS (775) 882-5322

87




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

to understand the |last comment of if it would be elimnated

conpletely then we would go back to that standard plan that

the feds may be weighing if on anyway? | want to understand
that [ast comment in nore detail.

CHAI RVAN LONG. | think my understandi ng of that
was that at the -- at the appropriate neeting it would be
agendi zed to when like -- | can't think of the word, plan
benefits are being considered that you woul d consi der whet her
or not this new plan woul d be appropriate, the existing plan
woul d be appropriate or?

MEMBER SM TH: David Smth for the record.

Consi der elimnating the co-pay accunul at or
entirely fromthe policy.

CHAI RVMAN LONG Did that hel p?

MEMBER M TCHELL: Jet Mtchell for the record.

So you're tal king about elimnating the co-pay
accunul ator entirely?

CHAl RVAN LONG:  Not right now. Just to put it on
an agenda in the future for consideration, not as part of
t his.

MEMBER M TCHELL: Oh, okay.

CHAI RMAN LONG  So the notion right now and the
second would be to just allow the PEBP Board to do further

anal ysis on the Save-On program
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MEMBER M TCHELL: Yes. Chair, Jet Mtchell for
t he record.
Which is for analysis. | understand, yes. Ckay.
CHAI RMAN LONG  So all those in favor of the
notion pl ease say aye.

(The vote was unaninmously in favor of the

notion.)

CHAI RMAN LONG  Opposed? It carries unani nously.
Thank you.

If it's all right wwth everyone, | would like to
suggest we take a quick -- I'msorry. Ws there an

opposition in the south on the vote? GCkay. So we just
weren't quite sure with the del ay.

So if I could suggest a ten-mnute break and
everybody be back at 1:15. Thank you.

(Wher eupon, a brief recess was taken.)

CHAI RVAN LONG  We're on Item Nunber N ne, update
on Morneau Shepel | performance inprovenent plan.

MR. PANDEA: (Good afternoon everyone. Bruce
Borges actually had a famly energency and had to step out.
So I'"'mjust going to reading his notes here.

All right. For the record |I'm Jay Pandea
(phonetic). I'mwth Mrneau Shepell

|"mhere to present a progress report on the
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per formance i nprovenent plan we previously provided for the
Board i n Septenber and Novenber which addressed a nunber of
system and service issues. You have the |arger report in
your handout s.

Since our |ast update we have nade solid progress
in a nunber of areas. W have cl osed approxi mately
75 percent of the internal service ticket backlog and cl osed
an additional 61 percent of the service tickets originating
fromthe PEBP staff.

W have conpleted all testing cycles of the
enpl oyer portal that agency reps will be using going to
automate data collection. This is on target for delivery to
PEBP next nont h.

W continue to put the necessary pieces in place
to nmove the enrollnment of the magjority of voluntary benefits
fromthe Mdrneau portal to Corestreamfor this year's open
enrol | mrent and beyond. The notabl e exception being the
voluntary life product offered by the standard. That product
is being worked on a separate plan and we are targeting a
Septenber 1, 2020 conpl eti on date.

Regar di ng another followp fromthe | ast Board
neeting, after numerous di scussions between Mrneau Shepel |
Corestream and Unum the decision was nmade that it woul d be

inmpractical to integrate Unum's |long-termcare product with
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Corestream There is sinply no way to do the technical work
with a standard that follows the rest of the voluntary
products bei ng of fered.

The net result here is that Uhumw || be unable
to meet the necessary requirenents to integrate onto the
vol untary benefit platformby the tine their existing
contract term nates on June 30th. Those nenbers who have
enforced policies will have the ability to port their
policies and continue their benefit through an individual
policy.

In all, we expect that both the transition of the
vol untary products to the Corestreamplatform as well as
core benefit process inprovenents will remain on track for
conpl etion by April 1st.

W will have a further update on our progress in
March, and |I'm happy to take any questions you have.

CHAI RMAN LONG. Questions, discussions fromthe
Board? Yes, sir?

MEMBER VERDUCCI: Yes. Thank you. Tom Verducc
for the record.

| wanted to ask how the trend is going in terns
of effecting staff nmenber tinme and nenbership time. Are the
i mprovements that you're putting in place reducing tinme that

the staff is spending on the admnistration or are you saving
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time?

MR. PANDEA: Yeah, for the record this is Jay
Pandea.

We're saving time. W're bringing in nore
know edgeabl e experts on the process that have experience,
and | know firsthand that there have been a | ot of auditing
that we've been putting in place and to |lead to the
i mprovenents.

M5 RICH: For the record Laura Rich.

| just wanted to add that, yes, what Morneau
Shepell is inplementing will hopefully be introduced
efficiencies within, you know, all of the adm nistrative side
for staff, also a better nenber experience.

| do have to say though that at this point from
an adm nistrative side there is still a lot of frustration
fromstaff as far as issues that are going on in the
background and i ssues that come up everyday.

Mor neau Shepel | does typically address these
i ssues pretty quickly, but I've been in constant
comuni cation with their | eadership and expressed sone
concern over the fact that these issues, although they do get
resol ved, are constantly comng in. There's sonething new
everyday, and | know that from a PEBP perspective, staff is

pretty frustrated right now.
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MEMBER VERDUCCI: So are the issues revolving
technol ogy or are they service? And what do you see in terns
of being able to provide a solution for better service?

M5. RICH For the record Laura Rich.

They are a little bit of both. [1'Il just give
you one exanple. W were having issues where our call
center, they have to access account information for those
menbers who call in, and when they were accessing the nenber
account they were actually | ooking at a different nmenber
account information, and so the call center staff, there was
frustration. They couldn't help our nenbers because what was
com ng up on the screen was not what was supposed to cone up
on the screen, and so there was frustration there.

There's al so on the nenber side sone -- currently
there's issues with deductions, voluntary benefits that are
deducted for services that were not or products that were not
pur chased by nmenbers so we're having to work through that.
There's definitely issues that are out there that we're
wor ki ng through. It does -- we're hoping that it eventually
does result in a better experience and a better staff
experience as well, but there's still sone challenges for
sure.

MEMBER VERDUCCI: Did we sonewhat recently

approve a contract extension based on approved services?
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M5. RICH For the record Laura Rich.

Yes. That contract extension was approved back
in 2018, and that contract amendnent basically said Mrneau
Shepell will provide an upgrade eligibility and enrol | nent
platform better user nenber experience, as well as
i npl enenting the voluntary benefit platform It did have the
condition that they had to nmeet certain deliverables within
the open enrollnment tine frame, and that all of those
del i verabl es had to have been nmet by open enroll ment of | ast
year.

And as | explained earlier there was agreenent
bet ween PEBP and Morneau that those conditions were not net
and so at this point Morneau is this is why they are
presenting this plan. There's a corrective action plan, and
the decision wll be brought back to the Board in July as to
whet her or not we want to honor that contract anendment or we
want to or if we don't want to honor that contract anendnent
at that point. W don't have the -- we do have that choice
because they did not nmake the deliverables as outlined in
that contract. So this is why they are presenting what they
are presenting to the Board on a binonthly basis.

MEMBER VERDUCCI: So this is a work in progress
here, and | believe what we're hearing is we're trying to see

the service level inprove and it | ooks |ike we have a neeting
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comng up in July, and at that point what woul d happen?
Wuld there be an RFP issued?

M5. RICH So the -- the agreenent was that
Mor neau Shepell would -- for the record Laura Rich.

That Morneau Shepell woul d present a corrective
action plan as they have been doing to the Board and after
open enrollnment, this com ng open enrollnment the Board w |

assess their performance. Did they neet their deliverabl es?

Do they -- did they produce a better nmenber experience?
Is there -- are there inprovenents nmade on an adm nistrative
| evel, efficiencies, things |like that have -- that w |

i nprove our programas a whole and their services as well.

So this will be assessed in July because open
enrollment is in May. Cbviously, that rolls into June.
There's work that goes into open enroll nment post May, and so
this woul d be brought back to the Board in July to really
assess the performance and deci de whet her or not we want to
honor that contract extension and extend that contract or
not .

MEMBER VERDUCCI: So it appears that the results
fromMay are going to be very very inportant and sonet hi ng
we'll be looking at in July.

MR. PANDEA: Yep

MEMBER BAI LEY: M. Chair, for the record Don
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Bai | ey.

Your organization was given quite a bit of time
to inprove, and | see it as you have not. | take a harder
stand. | think definitely by the next nmeeting, in the My
neeting you nust inprove. Oherw se, an extension, you can
call it an extension. You can call it a new contract,
what ever you call it, there's probably going to be a few
people that won't be in favor of it. So you really need to
get on this one. W've had this discussion with your
or gani zati on before.

MR. PANDEA:  Uh- huh.

MEMBER BAI LEY: Sone of the new nenbers may not
remenber, but | sure do, and I'mnot in favor of extensions
with two weeks notice anyway, and a |lot of the Board nenbers
| don't think are. W should be given plenty of notice on
whet her we're going to extend or whether we're going to run a
new contract, what we're going to do, and we're always coni ng
up with short notices. That's not your problem That's our
problem Your problemis getting your perfornmance together.
Thank you.

CHAI RVAN LONG.  Thank you.

Any discussion in the south? Gkay. Thank you.

MR. PANDEA: Thank you.

CHAl RMAN LONG  We'll npve on to Item Ten,
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interimofficer report.

M5. RICH For the record Laura R ch.

This report will provide the Board, participants,
public and other stakehol ders information on the overall
activities of PEBP.

The first subject that | want to touch on is the
Legi sl ative Counsel Bureau audit. So the Legislative Counse
or the LCB audit division supports the |egislature by
perform ng periodic i ndependent audits of state agencies.
These audits provide an i ndependent and unbi ased eval uati on
of government operations with the goal of inproving
accountability and effectiveness in state governnent.

So about a year ago PEBP was notified that the
LCB woul d be performng in an information, technol ogy and
security audit on the agency. And then in March that a
separate audit was initiated to include finance and
operation.

So t hroughout the course of the |ast year PEBP
staff have had a lot of -- a lot of auditors sitting in our
office, and so we've had to work with those auditors and
provide informati on and fornul ate responses to any questions
and requests that they had.

So just to give the Board a little -- an update

on howthis is going to rollout. The LCB, eventually we are
CAPI TOL REPORTERS (775)882-5322

97




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

| ooking at these audits to be conpleted wwthin -- the first
audit is actually alnpbst conpleted within the next couple of
nont hs.

The i nformation technol ogy audit, we have net
with the audit team and they have provided findings, and
those findings will be presented to the |egislative audit
subcomm ttee on | believe February 18th. Until that tinme
those findings are confidential so | can't share those
findings at the time -- at this tine but we will have at that
poi nt 60 days, PEBP wi Il have 60 days to fornulate a
correction action plan, and that corrective action plan w ||
t hen be brought to the Board for approval. So at the next
Board neeting this will be an agenda itemto discuss the
findings of that.

The second audit has not been conpleted. |
anticipate that being done wthin the next nonth or so, but
we don't know where that's at yet. It sounds like it's
com ng soon, but we have not net with the auditors for a
final findings neeting.

The next itemis the InterimRetirenent and
Benefits Conmttee. So on February 5th, 2020, PEBP is
scheduled to testify at the InterimRetirenment Benefits
Conmittee or IRBC. The IRBC neets biannually between

sessions to review the operations of the Public Enpl oyees
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Benefits Program the Public Enpl oyees Retirenent System and
Judicial Retirement System and at that point the commttee
can nmake recommendati ons based on the information that's
bei ng present ed.

W have a variety of reports that we are
presenting to the IRBC. One of themwas that EPO report, and
at that point the ledge -- legislators on that commttee have
t he opportunity to ask questions, and PEBP has the
opportunity to kind of get a sense of where the
| egislature -- where the legislators are. Wat they're
interested in and where their stance is on certain things for
this upcom ng session. So that is schedul ed on February 5th.
W'l be down in Las Vegas to do that.

| also wanted to bring up to the Board that there
are a lot of upcomng contracts that will be expiring. So
they will be expiring in 2021, and while that does sound |ike
it's a ways off, due to the long runway that is needed if the
decision is to go out to bid for these contracts, then PEBP
will need to bring each of these up for discussion fairly
early so we can develop a solicitation and nove forward on
t hat .

Some of these will require a -- the replacenent
of an existing vendor and will require substantial planning

and significant inplementation tine. So it's crucial that we
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begin this process early to reduce the risks of disruption to
t he program and nmenbership. So there's a list there of
contracts that we're going to have to | ook at and bring back
to the Board fairly soon that we can | ook at probably going
out to devel oping sone solicitations on that.

Then there's operational changes w thin PEBP
W' ve been, as you heard, we've been working very closely
with Morneau Shepell to nove towards a nore paperless
efficient enroll ment system Currently enployers from
agencies are required to conplete and mail in fornms whenever
there's an enpl oyee status change.

So if for exanple when soneone at UNLV is hired,
a representative at UNLV fills out by pen and paper a form
and sends it into PEBP. And as you can inmagine this creates
sonme operational inefficiencies. There's, you know, things
that are lost in the process in the mail. [It's not a good
systemand it -- it was a good tine to upgrade that. So we
are | ooking at developing, and we're actually in the process
of devel oping and testing an enpl oyer portal.

So what this is is an electronic nechani smfor
agencies to report on their enployees versus using that paper
process. Not only is this easier for agencies, it's nore
tinmely. Menbers -- PEBP knows about nenbers earlier, and so

menbers have that opportunity to select their benefit. W
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know that they exist. |If there's soneone that starts for
example at UNLV, if they start on January 1st, we nmay not
even know they exist until January 20th, and we're not able
to give that enployee access to the systemuntil that tine.

This way gives those enployers an opportunity to
do this in a nore tinely manner and to al so view what they
have done and the status of their enployees. So | think that
this is, really I"mexcited about this. | hope it rolls out
well, and I think it will be sonething that our enpl oyers,
t he agency reps are going to appreciate as well.

The next one is partnering with Public Enpl oyees
Retirement Systemor PERS. | touched on this a little bit
earlier. About 40 percent of our popul ation, our overall
popul ation are retirees, and recently there were sone
| eadershi p changes over at PERS and they -- they have a new
operations officer. W invited themover to PEBP, and so
PEBP staff and PERS staff got together and we identified many
opportunities that | think we can work together on to
| everage our resources, |leverage the -- the opportunities
that we have with nmenbers to provide.

Like | said, with retirees, that when an enpl oyee
retires there's a lot of steps that they need to conplete in
order to retain their retirenment benefits and their nedica

benefits as well, and so we're | ooking at opportunities to
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| everage those resources between PERS and PEBP and coordi nate
nore closely so we can better serve that popul ation.

Bot h organi zati ons have committed to
incorporating the other retiree rel ated conmmuni cati ons and
presentations and outreach and things like that. So |'m
excited about that as well.

Concl usi on, PEBP has had or PEBP has a busy year
ahead. In addition to several public presentations, contract
deci sions, potential RFP s and operational and system changes
PEBP staff will also be working very closely with the Board
and the Governor's Finance Ofice to prepare for the fisca
year '22 and '23 budget building as well.

CHAI RMAN LONG:  Di scussion on the presentation?

MEMBER VERDUCCI: Yes. Tom Verducci for the
record.

Laura, | wanted to ask you which contract here is
going to effect hospitals that are available in the CDHP
progran? | know we had di scussion over the last couple of
years in terns of opening up to allow Saint Mary's and
Nort hern Nevada Medi cal Group and Banner and vari ous
hospital s additional access into the program Do any of
t hese contracts specifically address that?

M5. RICH For the record Laura R ch.

Yes. The in-state PPO, EPO or Honetown Heal th,
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that expires and it says July 30th of '21. | believe that's
actually June 30th of '21. | would have to go back and check
but it stands out to me as being incorrect. But yes, Tom
you're right. That is -- that is the big discussion on what,
how the Board is going to want to pursue access and cost.

MEMBER VERDUCCI: So will there be discussion on
plan design in terns of what we're looking for in terns of
just, you know, putting it out and hoping for the best
response if it's exclusive or open up for conpetition?
suggest that we do have sone input fromthe Board to see how
we want to end up with an RFP before it actually hits the
street.

M5. RICH For the record Laura R ch.

That is -- you're right on point. That is
exactly what we'll be doing. Likely at the May Board neeting
we'll bring this back and this will be an agenda itemthat is
di scussed so that PEBP has sone direction and gui dance on how
the Board would like to proceed with that RFP

MEMBER VERDUCCI: And as a followup, | really
i ke your i1dea of partnering up with PERS. As you know, in
my former life |l worked with Hartford and Mass Miutual and
many many years, a couple of decades | worked on the State of
Nevada program and whenever we tagged up -- tag teanmed with

PERS it would create an incredible draw fromthe nenbership.
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We woul d have better attendance at the neetings, and |' m not
personally involved in the State of Nevada deferred conp
right now, but if you could teamup with newsletters and
activities that the deferred conp is doing, they cover
several thousands of your retiree nenberships and | think
with all three working together, it would be a huge success
i n partnership.

CHAI RMAN LONG  Any addi tional discussion?

MEMBER M TCHELL: For the record Jet Mtchell

| wanted to clarify as to the upcom ng expiring
contracts. As far as for when the appropriate discussions or
nore di scussions would in your opinion would need to be begun
and/or continued. So your wording was that substanti al
pl anning on significant inplenmentation tinme frame. So what
makes nost sense as far as those pathways for these contracts
and is it the same for each of themor do you see different
pat hways?

M5. RICH For the record Laura R ch.

Sonme of these are going to require a much | onger
runway than others. Cbviously, website hosting is going to
be a pretty -- pretty sinple RFP. \WWereas, the PPO and EPO
network is going to be -- is going to require a |lot nore
di scussion, a lot nore analysis. So these are itens that

wi |l probably be brought to the Board earlier. Like | said,
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|"mthinking May is probably an appropriate Board neeting
date for that one.

Al so, the nmanagenent system Morneau Shepell,
expl ained the contract situation. |[If the decision is nade in
July to not honor the contract extension or that anmendnent
then the original contract expiration date is Decenber 31st
of '21. That one wll require not just an RFP as
solicitation but it will also require very significant
implementation time and so this is one that, you know, if we
are going to look at that, it's going to have to cone earlier
rather than later.

CHAI RMAN LONG  Addi ti onal discussion?

Thank you.

Moving on to Item 11, discussion and possible
action regarding the permnent appoi ntnment or recruitnent of
the executive officer. |It's got ne that's supposed to talk
about this one.

So the Board woul d have several options on this.
One would be to nmake the recomendation to the Governor's
Ofice that Laura R ch be appointed permanently to the
executive officer position. The second would be that we, the
Board direct their HR representative, agency HR services
within the division of human resource managenent to open a

recruitnment, collect the resunes, screen those and then
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provi de those back to the Board at which point interviews
woul d be conducted in an open neeting.

The third, and I know this was brought up by I
think the last nmeeting and this neeting about a national
search. | don't believe fromthe information | received that
PEBP has any funding to pay for that. Typically that
woul d -- could be 40 to $50,000 or nore for a search like
t hat .

| woul d suggest, having been in a forner life
three nonths ago, the administrator of HR and will be
returning to that role on Mdnday, that an open conpetitive
j ob announcenent through HR can and probably will reach as
many people as a search from It may not be as targeted but
we have the ability to put it on dozens of websites, and I
think that -- | would suggest that that m ght be the best
option to start to see what cones in, and that could then be
presented to the Board or the Board could be nmade aware to
whet her they wanted to agendize it at the March neeting and
conduct interviews based on the applications that conme in or
if there weren't a good nunber of applications then you could
consider further what you may want to do.

But as you've seen today there are a | ot of
t hings comng up, and | think you want to get a permanent

executive officer appointed as soon as possible. So open for
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di scussi on.

MEMBER ZACK: Chairman Long, this is Christine
Zack on the phone.

CHAI RVAN LONG  Excuse ne?

MEMBER ZACK: Chairman Long, this is Christine
Zack on the phone.

CHAI RVAN LONG.  Yes.

MEMBER ZACK: Hi . | was unable to attend the
Decenber neeting, but | did read the transcript and |
listened to the public comments this norning, and | don't
understand why we're di scussing any search, and | guess |
just don't subscribe to the concept that we need to do a
search or interview a certain nunber of candidates for an
open position unless it's required sonmewhere.

You know, ny best hires over the years which
i ncluded attorneys, a CFO, an HR officer, they were the only
candidates | interviewed for a position. And conducting a
search at executive levels is never quick. As you pointed
out, it leads to instability and uncertainty for staff.

| reviewed Ms. Rich's professiona
acconplishnents after her Linkden profile. Personally I
t hink she's overqualified for the role. She served as PEBF' s
COO for a couple of years and she's previously worked with

t he Heal t h Exchange and GHS. Additionally, she has an MBA
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| as an outsider to the state, who noved here in
2012, | can say that relationships matter in this state,
per haps even nore so than in other states, and an outside
candi date woul d not have the relationships or credibility
that Ms. Rich has. And if we're interested in gaining the
per spectives and innovative ideas fromother states |
anticipate that Ms. Rich would continue as Danon Haycock's
participation in national organizations for best practices
are shared.

So unless it's required somewhere that we
interview a certain nunber of candidate or do a search, I'm
opposed to that and believe we should sinply appoint Ms. Rich
to the executive director position. Thank you.

CHAI RVAN LONG:  Thank you. Wen | nmade ny first

option, | don't even knowif Ms. Rich is interested in the
per manent appointnment. So that may be sonething that woul d
have to be addressed. Al | was -- all | would suggest is
that, and | don't disagree with you. | nean, you all have
wor ked with her and know what her abilities and skills are.
I f that was your interest you could still open a conpetitive
recruitnment for a short period of time, a couple of weeks and
see what cones in and then you can certainly have that on the
next meeting for it.

| think you' re probably going to be pretty busy
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at the next neeting with possible rate settings and
everything el se, but that doesn't nean that you coul dn't
[imt the interviews to, you know, two or three people. You
don't have to interview dozens. | doubt we'll get dozens
but, you know, we can al ways hope. So, again, just my two
cents worth.

M5. RICH For the record Laura Rch. This is --
go ahead, Linda. Go ahead.

MEMBER FOX: |'msorry. That delay. | wanted to
add that | agree with Christine Zack. | think we should do
what is nost efficient and appointing is nore efficient than
recruiting. | also think if we recruit we m ght get sonebody
t hat has experience in that particular world but it wouldn't
be experience specific to us here in Nevada. So | think it
nmakes nore sense to appoint Laura Rich. | also think it's
the right thing to do.

So | also work in state governnent, and |'ve seen
many times where we put sonebody in an acting role sonetines
for a very long period of time. They do the job
ent husiastically. They do it well, and then we replace them
and | think that's a terrible thing to do. | don't think
it's the right way to treat sonebody. So I think the
sinplest, nost efficient thing and also the right thing to do

is sinmply appoint Laura and not do a recruitnment. Thank you.
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CHAI RVAN LONG. Thank you. Peter Long for the

record.

May | suggest that if that's what the Board
chooses to do, and I'Il take a notion is that we have an
option in there that -- that the notion would be that and
l"m-- 1"Il still have nore discussion but for you to ponder

this. That you make a recomrendation to the Governor and the
Governor makes the appointnent.

So the notion could be sonmething to the effect of
the Board recommends that Ms. Rich, if she's interested and
we need to find that out, be appointed and we probably need
to get sone input fromour DAG and should the Governor -- if,
you know, the Governor should not permanently appoint then
you're directing that a recruitnment be conducted, sonething
to that effect. So you're not waiting two nonths to do this
agai n should the Governor, and | have no information at al
if the Governor should choose not to appoint Ms. R ch. So,
agai n, nore discussion, please.

M5. MOONEYHAN: M. Chair?

MEMBER M TCHELL: For the record Jet Mtchell

CHAI RVAN LONG.  Yes.

MEMBER M TCHELL: | heard you give the three
potential courses of action which was, number one,

appoi ntment, nunber two, open recruitnment and nunber three, a
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national search. | advocate the open enrollnment wth a very
limted wi ndow of recruited candi dates being accepted. M
former life is in recruitnment and specifically in the

t echnol ogy sector but headhunting and recruitnent, and an
open search that allows any candidate to apply could then
allow the Board to | ook at all candidates and if the

candi date that is chosen is the interim which she is
imminently qualified to serve in that role in ny persona

opi nion, but it allows every candi date that nmaybe have
potential interest to apply.

And there could be a very closed or very
short-termrecruitnent, but it does then give the opportunity
for all candidates to apply and then additionally PEBP the
opportunity for every candidate that is interested to cone
forward. It does not incur that 40 to 50,000 dollar cost is
nmy under standi ng from your comments but would be just that
short -- that short open recruitnment period.

CHAI RMAN LONG  Thank you. You are correct in
your understanding. There would be no cost if the division
of human resource managenent conducted that recruitnment.
That's part of what you all pay for.

But further coment?

MEMBER SM TH. David Smth for the record.

| don't have the advantage of having worked with
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Laura. So but | have worked with people in the past, and
|'ve al ways believed pronoting sonmebody w thin when they
particularly have a know edge is generally a good practice if
they're capable to do it, but | also knowthis is not just a
regul ar pronmotion. It's a mgjor -- it's overseeing a
departnment and it's very political.

And | think that when it conmes to appointnents
that you -- we should be doing our due diligence and going
t hrough a process so it doesn't look |like we're just, you
know, not really |ooking at who else is available and no
di srespect whatsoever. | just think it's a better practice
to see what's there. This way it doesn't -- when the best
person is picked, and if it's Laura, then she went through
t he process just |ike anybody el se and she showed that she
was the best qualified candidate and so that's ny two cents.

CHAI RVAN LONG.  Thank you.

Ms. Mooneyhan, do you have any input on this?

M5. MOONEYHAN: Thank you, M. Chair.

| had just interjected to comment that | do not
believe that it would be appropriate to appoint sonebody
t oday because it was not agendized that way. |If the Board
deci des that they want to appoint a specific person, that
will need to be put on a future agenda.

CHAI RMAN LONG:  Thank you for saving us fromthe
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open neeting | aw.

So you' ve heard our -- our legal counsel's
advice. So further discussion?

MEMBER M TCHELL: Jet Mtchell for the record.

CHAI RVAN LONG:. Pl ease.

MEMBER M TCHELL: | have a question for -- | have
a question for Brandee. |Is there any potential conflicts
with the Board discussing a potential recruitnment when one of
the candidates is in the roon? 1s there any potentia
conflict wth that because on a personal note I want to
endorse Laura and do endorse Laura and did very specifically
endorse her in an interimrole. |s there any specific
conflicts with us having this discussion here while we're
di scussing a potential recruitnment for which she may be a
candidate and in ny opinion should be a strong candi dat e?

M5. MOONEYHAN: No, there's no conflict and that
shoul d be appropriate.

CHAI RVAN LONG M. Verducci ?

MEMBER VERDUCCI : Tom Verducci for the record.

So then based on what Jet just said | want to
tell you when | was asked to step in here fromthe private
sector back in four years ago, three and a half years ago the
cul ture was not that good at PEBP. |'ve seen a huge

i mprovenment in the last three and a half, four years, and
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can tell you fromwhat | know, the PEBP staff nenbers really
i ke Laura.

Sonetines you seek the market and you end up
getting sonmething that you weren't really expecting, but |
al so think that we've heard sonme good testinony fromthe
advocat e groups today about transparency, fairness. Soneone
nmentioned to nme that, you know, naybe we have a tough
negoti ator out there who can cone in. But fromwhat |'ve
seen Laura is very very capable of doing the position. She
did a very good job of putting today's neeting materi al
t oget her.

| had a question on Friday when | was done
working. | was actually comunicating with her on Friday
7:00 o'clock. She flew back froma vacation she was on on a
Friday to provide testinmony on a Monday, and | think that we
have a | oyal and dedicated staff person that could fill the
shoes of a very good person we had before, Danon Haycock.
Not to go on too long here, but | do think that Laura is very
very capable for doing the position here and provi de good
culture with the staff w thin PEBP

CHAI RVAN LONG.  Further discussion?

Ckay. Then | think based on input fromour |ega
and the discussions that have been had today, an appropriate

notion woul d be to request agency HR services within the
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di vi sion of human resource managenent to open a recruitnent
for at your discretion, you said a short time. That would
typically be two to three weeks, but I'm not making that
notion. |'mjust suggesting what | thought | heard, so.

MEMBER BAILEY: M. Chair, for the record Don
Bai | ey.

The only thing I question is should we not hear
fromour partners? W heard sone today in comments but they
may have further comments on how we're going to handle this,
sonme kind of guidance, how they feel about a change or not a
change, but | think their input is inmportant.

CHAI RVAN LONG: Thank you. | agree with that.
And since we're alnost to public comment, | can table Item 11
and ask if there's any additional public comment and then we
can conme back to Nunber 11. |If that works for our |ega
counsel

M5. MOONEYHAN:  Yes.

CHAI RMAN LONG Okay. So we're going to table
Item 11 and ask for any public comment under Item 12, if
anyone woul d like to provide that.

MR. ERVIN. Kent Ervin, Nevada Faculty Alliance.

You know, our position about having a recruitnent
and | didn't mean an expensive headhunter search is a very

general one and a general policy what we found that, you
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know, at the university level works well, and it has nothing
to do about our preference of a candidate. W' ve been very
pl eased with Laura Rich's outreach to us and handling this
neeting and handling all issues, and so that's not it. You
know, that's not the question.

But I would echo David Smth's point of view, if
you do this, allow others to cone in, then you know what was
out there and can defend it and it gives broader, not
legitimacy but that's not quite the word I'm | ooking for, but
kind of power to the person who does get the job.

And | also agree that often the internal people
are the best qualified and the ones you ought to go with, but
that's a choice that can be made. It is awkward in an open
neeting that you have to, you know, | ook at your choices and
do it in an open neeting but that's -- that's how it works,
and | just think that doing this short-term open recruitnent,
see what's out there but |et whoever want to apply apply

because as sonmebody said we don't know for sure who's going

to apply but | can guess. | just think it's a better
process. So it's nore about the process than -- certainly
nore about the process. It's not about the outcone.

CHAI RMAN LONG  Thank you.
Next ?

MS. LOCKARD: Thank you. My nane is Marlene
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Lockard representing the Retired Public Enpl oyees of Nevada.

| would like to echo Dr. Ervin's comments. |
agree 100 percent. It has nothing to do with our interim
executive director. She is very highly thought of, and we
think the process should just be an open recruitnment for the
reasons previously stated.

| did want to clarify. Wen | said a nationa
search | in no way nmeant a national search that would require
40 or $50,000. M. Chair, you're the HR expert, and so
appreciate you outlining the difference between a recruitnent
and a national search and the cost, but | was not advocating
for the headhunter type search at all

And then are we done with public coment or can
comrent on a different issue?

CHAI RVAN LONG  We're open. Public comment is
open under Item Nunmber 12. So you can conment on anything
you would like at this point. Please keep it to three
m nutes or |ess.

MS. LOCKARD: Yes, of course. | did want to
clarify how !l think the mgjjority of us feels about excess
reserves and a request for an audit. In ny viewit's not
about Board policy. W have had double digit mllion dollar
excess reserves since 2011. That's nine years that we have

had mllions of dollars in excess reserves, and | have
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advocated for many years that at sone point you have to true
that up. Wiy do we consistently have those amounts?

So the intervening years | have argued that we
restore some benefits that were cut in 2011 on a permanent
basi s and that has happened. They started out being one
shot. We'Il increase your benefit X but just for this fisca
year and so they were one shot allocations.

And then over tinme those were put back. Sone
were put back in the base budget for PEBP and so they are
permanent. There was even | believe it was $11, 000, 000 t hat
was advocated to provide the reserve for the EOP when that
was devel oped to replace the HMO t hat we had. So our
contention is that if you consistently have that anount of
excess there's sonething with our projections that isn't
happeni ng correctly.

And so it's not an issue of what to do with
excess reserves or Board policy. It's why do we consistently
have those. And | know in discussions with Ms. Rich that
utilization is up and sone of the reserves may not be as high
as they have been in the past, but we have had wld
fluctuations of estimates of only being 3,000,000, $2,000, 000
only to end the year again in double digit mllions of
dollars. So | think there needs sone real analysis of that.

So | just wanted to make that clarification. Thank you.
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CHAI RVAN LONG.  Thank you.

Next ?

M5. MALONE: Good afternoon. Pricilla Mlone
with the AFSCVE Retirees.

And | amalso in the position of this would be ny
public conmment even after Item 11 is deci ded because | just
echo on Item 11 what ny col |l eagues, Dr. Ervin and Ms. Lockard
have sai d.

| want to go back real quickly, and |I'm keepi ng
that three mnutes in mnd to several things | highlighted
during today's neeting. So first on item-- Agenda |tem
Five, which was Aon Hewitt's presentation at page six, where
Aon Hewitt did give a shout out to a positive. And normally
in trending when we seek claimdollar anbunts go down, that's
a positive, but I would caution the Board this is
specifically on the retirees, the teal color, where she said
it was a negative. |'mlooking at the slide nyself. It's
page six on this |Item Nunber Five.

Just be careful when we're doing anal ytics about
trendi ng downward, what we saw in 2011 where we had literally
this huge overhaul of PEBP, and we noved to a consuner driven
heal t hcare, high deductible healthcare plan. W saw a huge
dip in clains in the regular colum but an increase in

catastrophic clains | believe between 2011 and 2013, and |
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recall very vividly in the 2013 | egi sl ative session that
several of our legislators who have been on these assenbly
and senate committees for healthcare and health services were
concerned what was really happening. This is what they were
getting anecdotally fromtheir constituents is the high
deducti bl es and the out-of-pocket were killing them They
were used to those flat PPO type co-pay arrangenents in the
past, and they were under-utilizing our services.

So |'msaying, yay, that's always good to see
trendi ng goi ng downward, but just keep in the back of your
m nd we want to nake sure that utilization rates are baked
into analysis when we see from Aon or whoever is doing an
anal ysis of the programis trends, that a downward trend is
not indicative of people saying, hey, this is too expensive.

And that gets nme to ny next item nunber conment
whi ch woul d be Item Nunber Seven, and this is on the budget
enhancenent concepts. |1've said this before on the record,
but we do have a couple of new menbers. So I'll say it
again. W have done our own internal crude, if you wll,
data point analysis on our nenbership's denographics at
AFSCME Retirees and we believe, we believe that at |east for
right now the majority of our nenbers are Medicare Exchange
Reti rees.

So as a practical matter, these things that are
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listed under, | had the slide up here. I|I'msorry. So this
woul d be on Item Nunber Eight on page two, we don't have a
ranking. We have it surveyed. W' ve tal ked about doing
survey in our nenbership with these enhancenents whi ch woul d
have the nost popul ar votes, but we haven't done it yet.

CHAI RVAN LONG.  Three m nut es.

M5. MALONE: | know. | know. I'msorry. So
I'1'l talk faster.

Just keep that in mnd anecdotally again the life
i nsurance premuns are inportant, and the dental increase in
premumis inportant, and |'ve heard anecdotally vision
i mportant.

And then finally, and this is inportant to, well,
it's all inmportant, but going to Board Menber Smith's
comments on Item Nunber Nine on the Save-On program | have
in ny hard drive luckily a docunent which was a benefit --
|"msorry, a PEBP | egislative session, this happens | think
al nost nmonthly we get together. There's a chart that the
executive director puts together of all the pending bills and

what the inpact will be towards PEBP

So there was a bill, Senate Bill 226 that
specifically addressed for all insurers, not just
self-insured, not just public insurers, all insurers in

Nevada. What we could overlay on top of the Affordable Care
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Act to deal wth this specific issue on the coupons, the
manuf act urer coupons and then who actually gets the savings.
Does it apply to the deductible, the out-of-pocket, whatever.
So that bill was analyzed. It's in one of the earlier,

Ms. Spinelli, if you're looking for it, it's one of the first
ones Danon put out. So | would | ook back in |ike February or
March. That's where it was. That bill never -- it never got
any legs. It just died. Although, it was exenpt.

So finally ny TSA is next week on the 30th.

There is an interimstudy. This is from Senate Bill 276
concerning the cost of prescription drugs and if you're
not --

CHAIRMAN LONG. No. No. W're --

M5. MALONE: You're good. GCkay. | just want to
make sure you were aware of that because | think this issue
is still very nmuch on their radar.

CHAI RVAN LONG.  Thank you.

M5. MALONE: All right. And that's it. | swear.
Bye.

CHAI RVAN LONG. Anyone else in the north? 1In the
south? We'll take the south and go back to the north. Go
ahead. You can sit down.

MR UNGER: Al right. Doug Unger. | represent

t he Enpl oyee Benefits Advisory Conmittee at UNLV, UNLV
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Faculty Senate and we al so report to our President's Advisory
Counci | .

| just want to say that our group unani nously
supports Interim Executive Oficer Rich in her position and
made a strong statenent to the Board that she should be
appointed in Novenber -- in Decenber, and we would strongly
encourage her to apply for any position that would open up.

| want to say that in preface to agreeing with ny
col | eagues at NFA and AFSCME and RPEN t hat we believe that
sonme kind of open search process is better, and it's probably
better because whoever then is appointed will speak with nore
authority and be able to have a stronger negotiating position
with state agencies after having gone through a search
process rather than just the internal appointnent.

So we woul d suggest that you undergo a search
process of some kind in order to increase the authority in
negoti ating power of the executive officer when such an
executive officer is appointed.

The second point | would like to nake is that |
don't know when the last tinme the PEBP Board did an anal ysis
of the salary of the executive officer, but anecdotally I
know that the salary of the executive officer conpared to
simlar positions in the private sector is very very |ow

The question is if you do a big national search how are you
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going to attract a good candidate if you're offering a salary
much bel ow private sector anobunts. So it beconmes the probl em
with nost state agencies in Nevada that we have a retention
probl em because of our salary scal es.

So once we find a good person who is willing to
do the service for the state, you know, we advise that you
try to hang onto that good person. Thank you very nuch.

CHAI RMAN LONG  Thank you.

It looks like the |last person in the north.

M5. BONEN. Good afternoon. M/ nane and ny words
for the record, ny nanme Peggy, P-e-g-g-y Lear, L-e-a-r. Last
nanme Bowen, B-o-we-n. Thank you all for your time, energy
and efforts today.

Sone inportant things to rem nd you about and
that is nonies and controlling nonies and search and, quite
frankly, Ms. Rich canme in and filled the role that we
desperately needed. W were at a crunch tinme then that we
put out for a search for people to cone in and -- and -- and
hers was the only -- she cane in and filled the role when no
one else would. You said find a person who can do this, that
and the other thing.

You're | ooking right now for |egislative session
that thinks this Board is inportant and it is our voice. W

hope that you do anything and everything you possibly can to
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mai ntain PEBP as an entity and not have it erased from
exi stence.

When -- when -- when M. Haycock was here he had
a good relationship with the |egislature, and you haven't
menti oned nmuch about |egislative relationship. They are the
people with the pursestrings. That's the control they have
over PEBP, and Ms. Rich was given sone indication where she
changed her location, tore her famly out of where they
lived, brought themall here, noved, |ock, stock and barre
to come in for a position that she thought, and | could be
speaki ng out of order, and | apologize if I amand you w ||
surely correct ne. She cane here thinking this was a
per manent position to be had and that -- and she has done an
excellent job in every single -- what things have you asked
of her that she hasn't done? Nane it because that's your
responsibility right now

We're getting into a tinme where PEBP has to | ook
like it is back in control of itself. You're right. She
cane in in tough tinmes. Please consider doing that. Wen it
comes to the neetings, she's the one who nade access
avai |l abl e and she inproved the open neeting | aw

You'll remenber that we had people who actually
used PEBP and because there was an auditor, an outside

auditor that actually was going to be arrested for stealing
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funds and enbezzling from PEBP and it was -- and Danon
Haycock worked very hard to open this up and made sure that
all menbers of PEBP were evaluated. You have not nentioned
once that in |ooking for somebody. You also need to have an
eval uation in place by which you're going to eval uate people
when it cones to the end of their contract or the end of
their time or tinme for evaluation.

You have to have -- you have to know what, when
you have a person conme in to this position they have to know
what the responsibilities are. |If you don't have a job
description, an evaluation type formin place to do those
t hi ngs ahead of tinme, you're putting carts before the horses
maybe, and maybe by this conversation today that you'll keep
that in m nd.

And -- and nost inportantly, take a | ook at what
you've got right now. An interimsearch, if that's -- if
that's what you want to do, | consider that al nost a betrayal
of what you have. What are you | ooking for that you're not
getting now? That's ny personal opinion and -- and | can
support having a very short period, but make it extrenely
short and give the person, whoever it may be, the right and
nobody has yet to ask her if -- she obviously wants the job
or she wouldn't have cone in the first place. She wouldn't

have nmoved. She woul dn't have upset her life. She wouldn't
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upset her kids' lives. She wouldn't have changed school s and
cone do this job.

CHAI RVAN LONG:  Thank you.

M5. BOWEN:. Thank you.

CHAI RVAN LONG: | appreciate it.

M5. BONEN:. And pl ease have a very very -- | hope
you had a good Martin Luther King Day and | ooking forward to
a great whatever you practice whatever you believe in in your
next cel ebrati on.

CHAI RVAN LONG.  Thank you.

M5. BONEN. And go Wl f Pack.

CHAI RVAN LONG  So we'll close Item Nunber 12 and
cone back to Item Nunber 11 and I don't know the right term
SO we're just going to reopen Number 11. Al right. See if
we can get a notion on what we need to do regarding a
recruitment for the executive officer.

Go ahead.

MEMBER SM TH. David Smth for the record.

"1l make a notion, and | know we have a | ot of
different options, but this is ny personal feeling, that we
do a short-term open conpetitive recruitnent, 14 days. |
t hi nk that shoul d be enough tinme and then interview based on
t he candi dates who apply and are qualified.

CHAl RVAN LONG Okay. | have a notion that we do
CAPI TOL REPORTERS (775)882-5322
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an open conpetitive recruitnment for 14 days and interview the
qualified candidates. Mght | suggest that you condense that
down a little bit and say sonmething, interview the top three
or top five qualified candi dates?

MEMBER SM TH. As anended.

CHAI RVAN LONG Do | have a second for that?

MEMBER M TCHELL: Chair, Jet Mtchell for the
record.

As part of the notion would the interview ng be
in the March neeting, the interview of potential candi dates?

CHAI RVAN LONG. That should be part of the
notion. Yes.

M5. MOONEYHAN: M. Chair, just for clarification
who woul d nmake the decision on the top three or five
candi dates? Does the Board want to consider that and make
that clear for the record?

CHAI RVAN LONG: Agency HR services who woul d be
accepting resunmes would deternmne who is qualified and then
could consult with the general recruiting section to see who
is the nost qualified based on who has the highest |evel of
m ni mum qual i fications or we can -- we can bring those back
to the next nmeeting and the Board can decide who they want to
interview and then push that out to the nmeeting after that.

VMEMBER SMTH: David Smth for the record.
CAPI TOL REPORTERS (775) 882-5322

128




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

Can | ask a question regarding this? Can you
have a small subconmttee review and make a reconmendati on or
woul d that have to be handl ed at an open neeting as well?

CHAI RVAN LONG | woul d defer to our DAG on that.

M5. MOONEYHAN:. Thank you, M. Chair. The Board
coul d del egate that to a subcommttee, and subcomm ttees are
subject to the open neeting |aw requirenments. So you can
del egate it to a subcommittee but you would also need to
agendi ze its choices and do it in an open neeting.

CHAI RVAN LONG.  So from ny under st andi ng,
didn't quite hear your last. Wuld it have to be on the
agenda for the March neeting for the Board to select a
subconmittee to evaluate the applications or can they --
could they do that as part of this agenda itenf

M5. MOONEYHAN: M. Chair, you can appoint a
subcomm ttee today. That is enconpassed in the agenda item
as it was witten today, but that subcommttee, any neetings
it had, it doesn't have to be in March. They can set a
neeting next week. They need to make sure they apply --
conply with the open neeting |aw requi renents again of at
| east three days notice and all of the other requirenents of
the | aw.

CHAI RVAN LONG: Okay. So let ne get this

straight. W have a notion for, to conduct an open
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conpetitive recruitnent for 14 days and if | could get an
amendnent to the amended notion that the Chair appoint a
subconmittee to review the qualified applications and
det erm ne which ones woul d then be put on the next agenda to
be interviewed for the position.

MEMBER SMTH. 1'I| accept that anmendnent.

MEMBER VERDUCCI: M. Chair, just one item of
di scussion. Were we say 14 days we're kind of putting
ourself down to the 14 days. Can we put a comma and within a
reasonable tinme franme, 14 days or a reasonable tine frane?

CHAI RVAN LONG. | guess | would be nore
confortable for saying 21 or | don't know what -- | don't
know what your definition of reasonable is.

MEMBER VERDUCCI: M. Chair, 21 days | think is a
l[ittle better than the 14 just so we're not up agai nst any
| ast m nute deadline. That would be ny suggestion.

MEMBER SM TH:  No objection to anend it to
21 days.

CHAI RMAN LONG  Okay. So we have --

MEMBER M TCHELL: For the record Jet Mtchell.

CHAl RVAN LONG:  Go ahead.

MEMBER M TCHELL: For the record Jet Mtchell.

| wanted to clarify if it's a subconmttee, is

t he subcomm ttee nade up of Board nenbers, PEBP Board menbers
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that you woul d appoint? What woul d be the subcommittee
versus just using the resources that are already avail able
t hr ough human resources?

CHAI RVMAN LONG It woul d be ny understandi ng that
t he subcomm ttee woul d be a subset of the Board based on
their expertise and experience on what they expect of the
executive officer. The agency HR services woul d conduct the
recruitment and provide all of the applicants who net the
m ni mum qual i fications.

MEMBER M TCHELL: Chair, Jet Mtchell for the
record.

So the agency HR services would provide this
subcomm ttee the top, all of the candi dates and then that
subconmi ttee would narrow that down to the top three or five
or would the agency services just be providing that
subcomm ttee the top five? | guess the reason -- let ne just
-- the reason I'masking is it seens that agency HR services
coul d perform agency HR services to provide the Board wth
the top three or five candidates for interviews in the March
neeting wi thout need for a subconmttee unless I m ssed
sonet hi ng.

CHAI RMAN LONG.  No. Peter Long for the record.

| think we -- | don't think you m ssed anyt hi ng.

| think we canme in a circle where we started out with agency
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HR services providing the top three to five and then a
suggesti on was nade that perhaps a subconmittee could do a
better job or could do a job of picking those three to five,
So.

MEMBER SMTH. M. Chairman, |I'mgoing to
wi thdraw ny notion in its entirety so we can --

CHAI RVAN LONG: Thank you so much.

MEMBER SM TH. -- work out a better one.

MEMBER ZACK: M. Chair, this is Christine Zack
for the record.

| -- 1 just want to clarify. Ws the anmendnent
wi thdrawn to hold open 21 days the ability for applicants to
submt their interest because |'m opposed to that. What
we're tal king about is going to draw this out until the June
neeting it wll seemlike. | think we should have a really
short period of tinme for potential applicants to submt their
interest. And then, obviously, it will require additiona
time after that whether we refer to HR services, whether we
forma subcommittee, but |'m opposed to hol ding open the
interimperiod for 21 days. By the time it gets posted it's
goi ng to be another nonth.

CHAI RVAN LONG  Ckay.

MEMBER ZACK: Just for that process.

CHAI RVMAN LONG  Peter Long for the record.
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Before we get the input on howit was done in the
past, | will say that a typical standard recruitnment woul d be
for 14 days. Anything | ess would be considered a shorter
recruitment. Anything | onger would be considered where you
don't think it would typically be | onger because you think
you may have difficulty tracking qualified applicants.

So ny recomendation for a, if -- the recruitnent
should be for ten to 14 days and that's cal endar days, not
busi ness days, so.

MEMBER ZACK: Thank you.

CHAI RVAN LONG.  Anything less than ten you coul d
have the perception that people didn't have the opportunity
to see the job announcenent is all is where |I'mgetting.

MEMBER ZACK: Thank you, Chair. Again, Christine
Zack for the record.

You heard ne earlier. 1'ma person who goes wth
my gut and hires people w thout going through this process
but in the interest of conpromise | think that I, you know,
would be willing to endorse 14 days but not 21

CHAI RVAN LONG Ckay. And if we can get on how
it was done in the past.

MEMBER M TCHELL: M. Chair, Jet Mtchell for the
record.

CHAI RVMAN LONG.  Yes.
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MEMBER M TCHELL: | have a question about what we
were discussing earlier. |If the HR services would then
narrow down candi dates it would then -- are we going to be
di scussing the role that HR services woul d take, whether they
woul d narrow down the candi dates and then the Board woul d
interview themas a whole or whether we would have a
subcomm ttee? Are we discussing that?

CHAI RMAN LONG W were getting ready to
actually. M thought would be that, and | could be totally
wong, but |I think if a recruitnment was open for ten days and
based on ny understandi ng of what the nunber of applications
that were received about four years ago and when Executive
Director Haycock was hired and as was pointed out by sone in
public comrent, the salary of the position in conparison to
private sector, | don't expect it to be a |arge volune
recrui tnment, and you can probably -- wi thout a subcommttee
you coul d probably interview all of the qualified applicants.
| don't anticipate it's going to be a large nunber and if |'m
wrong, | apologize, but my guess would be you would get four
to five qualified applicants but if you want to provi de sone
i nput on what happened | ast tine that woul d be great.

MS. SPINELLI: Thank you, M. Chair. Nancy
Spinelli for the record.

The | ast two executive officers that have been
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appoi nted by PEBP, we held the recruitnment in two different
ways. VWen M. Wells was appointed we held an open -- |
bel i eve that was a national recruitnent as | recall. And al
of the resunes went to -- they were submitted to our agency
and we had a subcomm ttee of a few Board nenbers who revi ewed
t hose resunes and deci ded who they wanted to interview, and

t hen they conducted those interviews and appointed fromthe
appl i cants.

And this next recruitnment was for M. Haycock,
and in that recruitnment the interimexecutive officer at that
time came back out of retirenment just to fulfill that
position until a permanent position was recruited, and so
t hey opened the recruitnent and then both the Board Chair and
interimexecutive officer at that tine reviewed the
applications and they deci ded who they wanted to interview,
and that's how the last two recruitnents went from ny
recol | ection.

CHAI RMAN LONG  Thank you.

So there you go. So that provides -- | nean, if
you want rather than have agency HR services collect the
resunmes they could cone to the PEBP itself. But | guess ny
recomrendati on or suggestion would be that to just nake sure
that there's no perceived conflicts, that the recruitnent

woul d be conducted by agency HR services. The resunmes woul d
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go to themand then if you want, and they could -- they could
review for the mninmumqualifications. And then if you want
the Chair and a couple of nenbers of the Board to review
those to see which ones you would like to interview that
woul d be fine. That takes out the -- this is not -- that
takes out the possibility of msinterpretation of m ninmm
qgualifications by someone who's not typically not used to
reviewi ng those type of things.

So yes?

MEMBER SM TH: (kay. So basically if we were to
do a ten-day recruitnment and the Chair designates two or
three Board nenbers that would sit as a subcommttee if there
are nore than five qualified applicants as determ ned by
human resources. |If not there's no need for a subcommittee
to meet. They can just go to the next neeting for
interviews. |If there is, then the subcommttee can neet and
pick the top three or five, whatever it is and then schedul e
t hose for the next neeting.

CHAI RMAN LONG So | have a notion. Do | have a
second? The notion was that | think that -- than an open
conpetitive recruitnent be open for ten days. The resunes
woul d be submitted to agency HR services. They would be
reviewed for mnimumqualifications. |If there are five or

| ess that meet the m ninmumqualifications they would all --
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all be interviewed by the Board when at the neeting where
t hat was determ ned to happen.

If there's nore than five then the Chair -- |et
me ask the DAG does the Chair have to designate that
subconm ttee now or could it be done offline?

M5. MOONEYHAN: The Board shoul d deci de who's
going to act on the subcomm ttee today.

CHAI RVAN LONG  Ckay.

M5. MOONEYHAN: If there's going to be a
subconmi tt ee.

CHAl RMAN LONG. So the nption was that, and then

if there's a second then -- then | can designate three people

that would review the resunes if there are five or nore, nore

than five.

MEMBER M TCHELL: Chair Long, Jet Mtchell for
record.

| think the time frame, Tom had nentioned the
21 days and then you nentioned standard was the 14 cal endar
days. So | think that | would propose to anmend that notion
to a 14-day, as four days won't make nmuch of a difference
| ogistically, but it would be nore in Iine of what you had
said was standard for this type of search. So | think that
the tinme frane should be that 14 day tine frame.

MEMBER SMTH. |'Ill accept that anendnent.
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CHAI RVAN LONG: An anmendnent has been accept ed.
So we have a nmotion for a 14-day open conpetitive recruitnent
to be conducted by agency HR services. Should there be five
or nore qualified applicants, subcommttee which will --
which will be appointed will reconmend which five cone to the
Board. |If there are less than five, five or less they wll
all come to the Board. Do | have a second on that?

MEMBER M TCHELL: Jet Mtchell. | second the
not i on.

CHAI RVAN LONG  It's been noved and seconded.

Di scussion? All those in favor please say aye.

(The majority of the vote was in favor of the
notion.)

CHAI RVAN LONG:  Opposed?

MEMBER FOX:  No.

CHAI RVAN LONG. So we have one in opposition.
Mot i on passes.

So now as part of Item Nunber Ten and pl ease
correct ne if I"'mwong, | wuld ask if there's anyone who
would i ke to participate in the subcommttee if it's
required to review the resunes to nmake a recommendati on which
one should nove forward if there are nore than five. 1"l
conmit the Chair to being part of that subcommttee. |Is

t here anyone else that would like to participate in that or
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do you want ne to just like --

MEMBER M TCHELL: Chair Long, Jet Mtchell.

| would like to participate.

CHAI RVAN LONG Ckay. So that's two.

MEMBER BAILEY: M. Chair, I'lIl go wth it.

CHAI RVAN LONG. Thank you, M. Bailey. So nake
sure with our DAGis the Chair and two nenbers enough for the
subconm ttee to evaluate the resunes?

MR MOONEYHAN: M. Chair, yes. The Board can
del egate to any nunber of people they want. So if you nake a
subcomm ttee of three that's perfectly acceptable.

CHAI RVAN LONG. Thank you. So it wll be the
Chair, M. Bailey and Ms. Mtchell that will participate in
the subcommittee if necessary. | think that takes care of
Nunmber 11.

MEMBER M TCHELL: Chair Long?

CHAI RVAN LONG:  Yes.

MEMBER M TCHELL: Jet Mtchell for the record.

Just to clarify, you did say that the interviews
of those qualified candi dates would be in the March neeting,
that is correct, right?

CHAIRVAN LONG | think. Yes, it will -- let nme
check and see if -- yeah, it will be at the March neeting.

So I"'mgoing to make a commitnent for nmy boss to be com ng
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Monday since there wll be a new Chair starting Monday. But,

yes, the nmeeting will -- the interviews will be in March.

adj our nnment .

notion.)

So at this point we're on |Item Nunber 13,
Do | have a notion to adjourn?

MEMBER BAI LEY: So noved.

CHAl RVAN LONG:  Second?

MEMBER VERDUCCI: So noved.

CHAI RMAN LONG.  All those in favor say aye.

(The nmotion was unaninously in favor of the

CHAI RVAN LONG. Thank you everyone.
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STATE OF NEVADA
SS.
CARSON CI TY.

N N N’

|, KATHY JACKSON, Official Court Reporter for the
State of Nevada, Public Enpl oyees' Benefits Program Board, do
hereby certify:

That on Thursday, the 23rd day of January, 2020, | was
present for the Public Enployees' Benefits Program Carson
City, Nevada, for the purpose of reporting in verbatim
stenotype notes the within-entitled public neeting;

That the foregoing transcript, consisting of pages 1
through 140, is a full, true and correct transcription of ny

stenotype notes of said public neeting.

Dated at Carson City, Nevada, this 3rd day
of February, 2020.

KATHY JACKSON, CCR
Nevada CCR #402

CAPI TOL REPORTERS (775)882-5322
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